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EXECUTIVE MAYOR’S FOREWORD 


INTEGRATED DEVELOPMENT PLAN (2011/2012): INTRODUCTION BY THE EXECUTIVE MAYOR, ALDERMAN 
CHRIS PUNT 


The Integrated Development Plan (IDP) (2011/2012) is the last to be drafted under the political auspices 
of the current council and the first to be implemented by the third council of Theewaterskloof 
Municipality. 


The third cycle of IDP is a practical and sustainable plan and is bound to initiate holistic growth and 
development in Theewaterskloof. 


Since 2006 Theewaterskloof Municipality approached the IDP as a generic process and a map or route to 
create opportunities and increased standards of living for everyone within the municipal boundaries and 
especially to better the plight of the poorest of the poor. 


Building and expanding one IDP after the other in Theewaterskloof enabled the Municipality to reach the 
intend objective of the national strategy with IDP’s. A generic approach to the IDP in Theewaterskloof 
facilitated better municipal services, interactive and participative governance, broad based community 
empowerment, local economic growth and institutional excellence. 


In taking ownership of the IDP Council, including all parties, participated in the upliftment and 
empowerment of Theewaterskloof and its people. This is a fundamental achievement of Council and 
proved that the IDP and similar strategies and goals can be implemented successfully in an environment 
of political tolerance and cooperation. 


After inheriting the second generation IDP planning, Council had to deal with daunting challenges to make 
the Plan work: 


e = High levels of poverty. 

e Adverse socio-welfare profiles. 

e Poverty. 

e Mass migration and a high population growth. 
e Unemployment. 

e = Insufficient services. 

e  Deteriorating and insufficient infrastructure. 
e Low tax and income basis 

e Vast needs for municipal services. 

e = Institutional inabilities. 

e Stagnated economy. 

e  Deteriorating tourism. 


Once these challenges were identified and addressed matters started to change and as the IDP became 
viable and sustainable the same happened with institutional readiness and the municipality as a third tier 
organ of government. 


Stabilising the variables of the past created a better environment for my Council to develop our last IDP. 
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It is a pleasure to outline certain critical aspects of the 2011/2012 IDP. The Plan will be implemented from 
1 July 2011, after the municipal elections and the commencement of the third council of Theewaterskloof 
Municipality. This is subsequently the third generation IDP of Theewaterskloof. 


e The focus of the IDP shifted from a holistic municipal level to that of towns and wards. In an 
attempt to instigate development and growth throughout municipalities and on ground level the 
national mandate is the developing of ward based IDP’s. Ward IDP’s were drafted by the public in 
consultation with the municipality and amalgamated in town IDP’s and a municipal IDP. 


e Designing the Integrated Development Plan was not an easy task but it was fruitful and based on 
the success of the previous generation IDP, implemented by the second council (2006 — 2011). 
Success with the second generation IDP created a sustainable environment for this Plan and a 
context of growth and development. 


e The IDP is bound to be effective as it will be implemented on the foundation of a successful 
municipal turn around strategy. As a result of turn around the IDP is fully linked with the budget. 
It is furthermore a watershed plan as the public was fully involved in the drafting of it and they 
will guide the implementation and progress of the plan. The third tier IDP is a plan for the people 
drafted by the people. 


e Drafted by all stakeholders and partners of the Theewaterskloof Municipality the IDP is an 
effective and strategic document to guide and orchestrate the empowerment of previously 
disadvantaged individuals and communities. 


| am proud to say that this year Council succeeded in developing a viable IDP in terms of the goals and 
objectives stated. The IDP is already impacting on the lives all people in the towns of Grabouw, Bot River, 
Caledon, Tesslaarsdal, Genadendal, Bereaville, Voorstekraal, Greyton, Riviersonderend and Villiersdorp. 


Integrating the local IDP with that of the region remains problematic as the regional authority is 
apparently not in a structural position to oversee the regional IDP process. The unfortunate position of 
the regional authority is impacting on the effectiveness of joint initiatives of various organs of state in the 
Theewaterskloof and elsewhere. 


With the successful identification of the planned programmes for the 2011/2012 year we exceptionally 
succeeded to implement the Municipal vision to mind the gap and to “positioning and transform the 
Theewaterskloof Municipality as a Competitive Developmental Local Authority”. 


The municipality succeeded to an extent that it recently received the 2010 African Access National 
Business Award: Service Delivery and the 2010 SA Housing Trust’s Award for the Project and Housing 
Officer of the year. 


This third generation IDP focuses on the ideal to be the best we can be and what the people want us to 
be. As a successful government Theewaterskloof Municipality is moving towards institutional excellence. 


We will once again contribute to make the Western Cape a “better home for its entire people”. We are 
indeed contributing towards a South Africa “alive with possibilities”. 
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Finally | congratulate my colleagues on the Mayoral Committee and Council. | appreciate your valuable 
inputs in creating a functional and effective IDP and for your tenacity to develop and empower all the 
people in your wards and constituencies. 


Thank you to the Municipal Manager and his administrative team. You succeeded with the 
implementation of the IDP in the municipal area and its various towns. 


| thank everyone for contributing towards the IDP-goal. 


| thank our Heavenly Father for being the ultimate Driving Force in our attempt to serve His children with 
a wonderful initiative, called the IDP. Without His support nothing would be possible. 


ALDERMAN: CB PUNT 
EXECUTIVE MAYOR 
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MUNICIPAL MANAGER’S FOREWORD 


INTEGRATED DEVELOPMENT PROGRAMME (IDP) 2011/12: FOREWORD BY THE MUNICIPAL MANAGER 
Status of the IDP 


The Integrated Development Plan (IDP)-mandate of local authorities is generally based on Sections 152 
and 153 of the Constitution of the Republic of South Africa (Act 108 of 1996) and legislatively on the Local 
Government: Municipal Systems Act (32 of 2000). 


The latter compels municipalities to adopt Integrated Development Planning as a strategic tool to guide 
the delivery of sustainable services and economic development and growth as a mechanism to alleviate 
poverty and to expand relative wealth through facilitating opportunities as a means to create jobs. 


Context of the IDP (2011/2012) 


The IDP for 2011/2012 was drafted in a scenario of good governance by a successful municipality 
applauded for service provision, development and growth: 


In 2010 the municipality received the African Access National Business Award (AANBA): Service Delivery 
and the South African Housing Foundation Awards for the Best Housing Project and Housing Officer. 
These awards confirmed the successful transformation of the municipality from a struggling authority to 
one of sustainability, viability and institutional readiness. 


Based on successful turn around and previous IDP’s this Integrated Development Plan illustrates success 
with several key matters: 


- Decentralising service delivery and public participation operations closer to the communities of 
the eight towns served by the municipality. It enabled us to empower communities that became 
distant from the municipality as a result of excessive centralisation due to the merger of the 
former town municipalities. 


- Introducing mechanisms to improve standards of corporate governance. 


- Introducing steps and mechanisms to improve communication between the municipality and all 
stakeholders: The ward committee system was restructured; town offices established direct 
interaction with local customers and consumers, town (bi-monthly) and corporate (quarterly) 
newsletters were introduced; a communication strategy was adopted and implemented; the 
public participation process to draft the IDP was restructured; and relationships with the media 
were improved and became a specialised, professional function of dedicated staff in the office of 
the Municipal Manager. 


- Addressing the gap between stakeholder expectations and perceptions; and institutional capacity 
and ability. It included dramatic upgrading of institutional capacity, amongst others: restructuring 
of the organisational structure; upgrading of the fleet; intensified training and development of 
staff; improved processes and policies; and the introduction of Standard Operating Procedures to 
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assist the staff to perform their functions. Service Level Agreements between town office 
administrations and community representatives were introduced as a critical mechanism to 
manage customer expectations and satisfaction. 


- Transforming from a short term, reactive and crisis management style and culture to a proactive, 
longer term and a cause focussed approach to address the challenges faced by the municipality. It 
required the establishment of a small centralised corporate head office function, primarily 
focussing on the development of appropriate strategies and policies support to service delivery 
operations at the town offices and corporate oversight in ensuring compliance with corporate 
standards and processes. Subsequently Theewaterskloof is able to enter the new generation IDP 
with five year plans for infrastructure and bulk services upgrades, service delivery improvement, 
financial viability improvement, optimisation of human capital and technological capacity and 
local economic development. 


- Local Economic Development and Tourism. With approximately 45% of our community being 
indigent the financial viability of the municipality and the creation of sustainable employment 
opportunities became a priority. Subsequently Local Economic Development and especially the 
optimisation of tourism potential in Theewaterskloof became a critical strategic objective. 


- Establishing partnerships with stakeholders and communities to address mutual challenges in an 
orderly, structured, competent and professional fashion. 


- Addressing infrastructure and bulk services capacity threats with disastrous repercussions if not 
successfully resolved in time. 


Characteristics of IDP 2011 - 2012 


The IDP is a strategy of workable plans that will result in socio-economic and welfare enhancement, 
increased service levels, local economic empowerment, institutional and people upliftment, poverty 
alleviation and an effective third tier government. 


If the growth and development momentum of the previous years prevail, this IDP will facilitate general 
growth and development and increased and high class services and service delivery. 


The progress of recent years created a healthy environment for the third cycle and for this council and all 
residents must be applauded. 


The IDP underlines that Theewaterskloof Municipality is well acquainted with the needs of the people. 
The Municipality is well informed about the public demands from a Municipal Service Provider. | must 
thank all communities, stakeholder groupings and individuals who have been prepared to serve on Ward 
Committees, to attend Workshops and meetings and to contribute towards the refinement and review of 
previous IDP’s. | thank everyone for their role in articulating and finalising this IDP. 
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This IDP reiterates that the municipality made exceptional efforts to shift the focus to longer term 
planning and targets. In some instances plans are aimed at dates and targets even beyond 5 years. 
Council has as a result already work shopped the following 5 year plans i.e. in respect of Infra Structure 
and Bulk Services, Day to Day Service Delivery Transformation, Local Economic Development, Human 
Resources and Information Technology optimisation, Housing and Human Settlement and Financial 
Viability optimisation. 


Challenges of the IDP 


The IDP 2011/2012 does not imply that everything is fine and lays the foundation to address several 
challenges: 


e Converting LED strategies and plans into results; 

e Improving the Financial Viability of the municipality; 

e Creating and expanding sustainable infrastructure and bulk services; 

e Optimising the productivity of the municipality with special focus on management, human capital, 
fleet and equipment, processes, and technological capacity; 

e Completing a range of identified residential developments which is necessary to increase the size 
of the more affluent population as a mechanism to contribute towards a developing economy and 
an extended rates base; 

e Coping with migration of unemployed and often unskilled people from elsewhere to 
Theewaterskloof and the pressure it creates in terms of housing, informal human settlement 
management, sanitation and infrastructure in general; and 

e Transforming law enforcement as a mechanism to ensure that all communities can work and live 
in a well-structured and disciplined save environment where crime is answered with zero 
tolerance. 


Integrated development of the IDP 


The status quo of this document is that it was developed by the municipality in consultation with the 
general public, rate payers, interest groups and role players. 


It is an IDP for the people by the people. 


The IDP provides sustainable plans, strategies and projects, identified by and large by the public, to secure 
a successful entrance into the third cycle of IDP. 


Initially the IDP was drafted by all role players on public forums in various ward and towns. It was 
followed by a draft IDP, including critical initiatives and projects of the towns and wards, for the municipal 
area. It also reflected developmental and growth inputs from the corporate directorates of the 
municipality. 


The IDP was again communicated with the ward councillors and all stakeholders and the final IDP was 
drafted with further inputs of town administrations and directorates of the municipality. 


Finally the budget for 2011/2012 will be linked with the IDP and approved. 
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Vote of thanks 


| thank everyone for the development of the third generation IDP. In the process you made a huge 
contribution to ensure that Theewaterskloof Municipality remain focussed and guided in the IDP 
direction, so to speak. 


| thank the Executive Mayor, his Committee, the Speaker and the Council as a whole for the guidance, 
support and stability which they have offered to the administration in facilitating the drafting of this IDP. 


To my Directors and their teams | would like to say that | could not have wished for a more committed 
competent and motivated team. 


Your dedication to the people and the IDP philosophy made what has been achieved, possible. 


Stan Wallace 


Municipal Manager 


10 


THEEWATERSKLOOF MUNICIPALITY- IDP 2011/2016 


CHAPTER 1 


MUNICIPAL OVERVIEW 
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CHAPTER 1: INTRODUCTION AND MUNICIPAL OVERVIEW 


Strategic Planning is central to the long term sustainable planning of Theewaterskloof Municipality. On 01 
JULY 2006, Theewaterskloof Municipality implemented the 2"? Generation Integrated Development Plan 
which extended from the period July 2006 to June 2011. 


The 2011/2016 IDP is intended to inform and guide the incoming elected representatives on issues and 
gaps identified within the municipal area and possible strategies in addressing these issues. 


There is much confusing between Municipalities as to when the an generation IDP should be drafted and 
adopted. 


In terms of the Local Government: Municipal Systems Act (32 of 2000), section 25 subsection (1) “each 
Municipal council must within a prescribed period after the start of its elected term, adopt a single, 
inclusive and strategic plan for the development of the municipality”. 


Section 159 of the Constitution also states that: “the term of a Municipal Council may be no more than 
five years as determined by national legislation” 


The current council was elected in 2006 and the new council will come into office in May 2011. The IDP is 
a five year strategic plan, therefore the current councils IDP’s lifespan ends on 30 June 2011 after which 
the 3 generation IDP should kick in. 


As the 3 generation IDP will not be the strategic plan of the incoming council, the Municipal Systems Act 
(32 of 2000) makes provision for the revision of this plan. 


Subsection (2) of section 25 states: “an integrated development plan adopted by a municipal council in 
terms of subsection (1) may be amended in terms of section 34 and remains in force until an integrated 
development plan is adopted by the next elected council”. 


In line with section 35 of the Municipal systems Act, Theewaterskloof Municipality adopted the 2011- 
2016 Integrated Development Plan as its “single, inclusive and strategic plan” that would guide and 
inform the development of the Municipality. 


This plan binds the municipality in executing its authority, except in instances where it is in conflict with 
national or provincial legislation, in which case, such legislation prevails. 


One of the major challenges faced by the municipality is infrastructure upgrade which is a result of limited 
Capital funding. In order to ensure sustainable and shared economic growth within its communities as 
well as social upliftment, infrastructure development will be the for- running of the IDP where the 
majority of funding will be allocated. 
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Local Government: Municipal Systems Act (32 of 2000) SECTION 26 refers: 
An integrated development plan must reflect: 


(a) The municipal councils vision for the long term development of the municipality with special 
emphasis on the municipalities most critical development and internal transformation needs; 


(b) An assessment of the existing level of development bin the municipality, which must include an 
identification of communities which do not have access to basic municipal services; 


(c) The councils development priorities and objectives for its elected term, including its local 
economic development aims and its internal transformation needs; 


(d 


— 


The councils development strategies which must be aligned with any national or provincial 
sectoral plans and planning requirements binding on the municipality in terms of legislation; 


~— 


A spatial development framework which must include the provision of basic guidelines for a land 
use management system for the municipality; 


(e 


(f) The councils operational strategies; 
(g) Applicable disaster management plans; 
(h) A financial plan, which must include a budget projection for at least the next three years, and; 


(i) The key performance indicators and performance targets determined in terms of section 41. 


Local Government: Municipal Systems Act (32 of 2000) SECTION 28 refers: 


Subsection (1): each municipal council, within a prescribed period after the start of its elected term must 
adopt a process set out in writing to guide the planning, drafting adoption and review of its integrated 
development plan. 


(2) The municipality must in through appropriate mechanisms, processes and procedures established in 
terms of chapter 4, consult the local community before adopting the process. 


(3) A municipality must give notice to the local community of particulars of the process it intends to 
follow. 


In light of this regulation, the municipality followed and extensive process as depicted in the council 
approved IDP and budget process plan. The IDP has been refined through a project prioritization process 
which is informed by the budget parameters. 


The Process Plan fulfils the role of a business plan or an operational framework for the IDP/ and Budget 
process. The process plan outlines the manner in which the IDP/Budget process will be undertaken to 


13 


THEEWATERSKLOOF MUNICIPALITY- IDP 2011/2016 


such extent that it indicates what has to happen when, the responsible person, where it will happen and 
who the stakeholders will be. 


The IDP process and the Budget process are two distinct but integrally linked processes which must be 
coordinated to ensure that the IDP and Budget related policies and the tabled budget are mutually 
consistent and credible (MFMA 2003; Local Government: Municipal Planning and Performance 
Management Regulations, 2001). 


IDP/Budget Process Plan- Annexure A 


The main activities of the IDP process were as follows: 


cE, aN |. Sea! 
rr a 
ee 


Public Ward and Town Advisory draft and prioritise Town and Ward IDP’s | 04-08 October 2010 
Participation incorporating strategic planning outcomes. . 


Town Mangers and Ward Committees present outcomes of Draft IDP to | 25. October to 11 
the communities. November 2010 


Prioritisation Town Mangers and Ward committees reprioritize ward IDP’s | 22-25 November 2010 
incorporating publics input. 


La Corporate Directorates prioritise corporate issues Pe 
LC Prioritisation-Council IDP workshop 2 December 2010 
Lo Budget workshop- aligning IDP with Budget 01 February 2011 


Alignment Attend LGMTEC engagements to align local, provincial and national October 2010 
strategies. 

Tabling Table Draft IDP and Capital and Operating Budgets at Council in terms of | 3 March 2011 
Section 16(2) of the MFMA 


Public Report Back to ward committees/TAF regarding draft IDP and Capital and | 4-11 April 2011 
Participation Operating Budget. 


(a Advertise draft IDP and Budget for public input 1 April — 3 May 2011 
Approval of IDP and Budget by Council 3 April 2011 
Advertise Approved budget, IDP and Tariffs. 30 May -30 June 2011 
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The municipality utilizes its ward committees as the primary consultative structure with regard to 
planning. The input of the ward committees and Town Advisory forums of all twelve wards, councilors 
and officials as well as the inputs from the public consultations were taken into account during the 
drafting of the strategic plan. Of the twelve wards visited during the public consultation process a total of 
1046 which constitutes 0.98% the total community. This is concerning as the community does not take 
full ownership of this process. 
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1.4.2. DEMOGRAPHIC INFORMATION 


Theewaterskloof Area map 


The Theewaterskloof Municipality is the largest local authority in the Overberg District, embracing the City of Cape 
Town on its western boundary and sharing the eastern coastline with the Overstrand Municipality. It is the most 
populous municipality in the Overberg District (44% of the total district population). Its economic activity, as 


measured by Gross Regional Product, accounts for 41% of the broader District economy. 


Theewaterskloof Municipality can be categorised as a rural area with open spaces and farming activities as is clear 


from the land and areas occupied by agriculture, small holdings and other land uses. 


The Municipality comprises of 8 towns and is structured into wards: 


WARD 

SB | Riviersonderend 
2 | revton&cenoendlHewehioon, eral Sosmnstot Voomtekoa 
3 Caledon (Bergsig, Vleiview, Santa, Uitsig, Myddleton, Sidesaviwa, Station) 


, 
, 


Tweefontein, Tiekasfontein, Waterval Plaas, Normandie, Brandwag) 
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[+ [town ste peer a Resi Nh 0 ane Opies) 
+ [town Wlrarisunerte nersom Ares gnTinbes) 


Grabouw (Town, Waterworks, Bevellyhills, Pineview, Molteno Park) 


Grabouw (Hillside, Melrose Place, SnakePark, Siteview, Ouderbrug, Applethwaite Dennekruin, 
Waterwerkwerke, Xolanaledi ) 


Municipal Wards 


GRABOUW (Wards 8-12) 


Closest proximity to Cape Town, and is the Municipality’s largest economic centre. Grabouw and the broader Elgin 
Valley are an agricultural area and home to the bulk of the apple and pear farming and the fruit and beverage 
manufacturing. It hosts three of the largest apple packing houses — Two-a-day, Kromco and Valley Packers, the first 
of Appletiser’s manufacturing plants and Elgin fruit juices. There is also a growing viticulture industry in the area. The 
area is well known for its cut flowers and gardens. In addition to agriculture, the area is becoming a well known 
tourism destination with two famous farm stalls (Orchards and Peregrine), the Eikenhof Dam, several farm-based 


facilities, the annual open gardens festival, the MTO forestry plantations and various conservancies. 


VYEBOOM AND VILLIERSDORP (Wards 5 & 6) 


Both apple and pear growing areas, with some viticulture. The area is probably best known for the Theewaterskloof 


Dam which supplies Cape Town with its water and serves as a significant water sport and recreational destination. 


The Vyeboom valley on the western side of Villiersdorp is responsible for a large percentage of the apple and pear 
crops of the district. Several fruit farms have their own cold storage rooms because the exporting of fruit has 


become an enormous industry. 


CALEDON (Wards 3 & 4) 


Is home to the Municipal headquarters, an agricultural service centre and the location of choice for most regional 


government services in the area. Two economic landmarks in the town are SAB Malsters largest malting plant in the 
Southern Hemisphere to which almost 100% of the barley produce is delivered, and the Caledon Casino and hot 
springs, a popular destination for passing tourists and visitors. The surrounding farmlands grow barley, canola and 


wheat, and there is some dairy activity. 
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GREYTON (WARD 2) 


To the northeast of Caledon, is largely a tourist destination and lifestyle living destination. The surrounding area is 
farmlands, largely producing deciduous fruit. 

Greyton is a peaceful town in a beautiful mountain setting, where various outdoor activities can be enjoyed. On entering 
Greyton, the jewel of the Overberg, one is immediately reminded of an Old English Village. This beautiful small town is 
nestled at the foot of the Riviersonderend Mountains with the Riviersonderend River on its boundary 


GENADENDAL (Ward 2) 


Just before Greyton, is an old Moravian mission station and a small settlement with large tracts of communal land. 


BOTRIVIER (Ward 7) 


Mainly tourism-based with some manufacturing and potential for future expansion of its light manufacturing. 


RIVIERSONDEREND (Ward 1) 


Is the north-eastern edge of the Municipal boundary and the last town you pass through on the N2 before entering 
Swellendam Municipal area? It is a small farming village on the N2 Garden Route. Dry land farming dominates in the 


area. 


B) POPULATION 
The municipality is estimated to account for 44% or 106 172 of the Overberg District’s population in 2009 


C) TOTAL POPULATION 


The table below indicates the total population within the municipal area: 


2007/08 2008/09 2009/10 


103 281 105 875 106 172 


Demographic information of the municipal area — Total population 


The population growth for the 2008/09 financial year was 2,5% and for 2009/10 financial year the 


population growth increased with 1,1%. 
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The graph below illustrate the yearly population growth for the municipal area. 


Total Population Growth 


Contradictory to estimates above (Regional Development Profile 2010), Theewaterskloof is estimated to 
have a population of between 90,000 and 110,000 people. Formal population estimates vary between 86 
719 (Community Survey 2007) and 103 281 (Centre for Actual Research, 2005). Informal estimates from 


the Municipality are even higher at around 110 000 people. 


A survey conducted by Quantec estimated the population as follows: 


TSEC Local Municipality | 106,172 


CT nr a 


‘Grabow —=SSS~S~— 8 SSS~C*d Wares tO 
farms SSSCSC~—~Ss~—~sS~sSCiSBSSCSC~*d 
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D) HOUSEHOLDS 


The total number of households within the municipal area increased from 20 502 households in 2007/08 


financial year to a total of 24 363 households in 2010/11 financial year. 


Households 2007/08 2008/09 2009/10 2010/2011 
Number of households in municipal area 20 502 21173 22 056 24363 


Number of indigent households in municipal area 5 859 7 039 5911 6420 
Percentage of indigent households in the municipal area 28.58 33.25 26.80 26.35 


Total number of households 


The following table shows the overall population as well as the total number of households within the 


specific settlement types namely: towns, townships, rural settlements and informal settlements: 


Sub-Total 


Informal settlements 
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Total 


Overview of the neighbourhoods within municipal area 


E) FARM POPULATION STATISTICS 


The tables below show the population statistics of people living in farms around Grabouw, Villiersdorp 
and Vyeboom areas. These figures were sourced from EGVV farm association in Grabouw. This data was 
collected in 2009 and in 2007. Other organization like provincial Department of Agriculture, Overberg DM, 


Department of Community Safety and Women on Farm Project were approached for this data but none of 
them had any updated statistics. 
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Total no | Farm owners No Stay/attend in pensioners No seasonal workers 
farms permanent 
Worers Workers Hostel créche Not in picking prune | thinning 

service & 
pension 

139 Elgin 2233 4472 2196 321 1625 8232 2679 4910 

Grabouw 

59 Vyerboom 1516 1896 1412 182 213 3028 8/4 1476 

45 Villiersdorp 1096 1604 585 128 185 1500 594 822 

240 4845 7972 4193 631 2023 12760 4147 7208 


F) KEY ECONOMIC ACTIVITIES 
Agricultural production generates 36.47% of the local economy, making this the predominant sector. Its 
importance is further emphasized by the contribution of agri-processing within the local manufacturing 
sector. The manufacturing sector, as a whole, accounts for 12.46% of the local economy. There is also a 
growing tourism sector captured in the wholesale & retail trade, catering & accommodation sector, which 


contributed R 203,6 million or 13.88% of the local economy as indicated in the table below: 


Key Economic Avg Avg Avg 
Activities Growth Growth Growth 
“ama | -Rmn | mn | 2005(%6) | 1995-2005 | 2000-2005 | 2004-2005 


Agriculture, forestry 421.81 481.67 535.00 36.47 2.41 2.12 4.47 
& fishing 


200.47 47 188.63 63 182.82 82 1248 48 (uaa) | 11) (0.62) 62) 1, 168 


aoao | atta | saa | aa | 239 | 40s 


Wholesale & retail; 121.88 158.67 203.58 13.88 5.26 
catering & 

accommodation 

Transport & = 90 82.09 105.90 

communication 

Financial & business 114.20 130.53 174.11 11.87 

services 


/csPServices Services 68.86 86 72.02 02 74ST 57 5. 5.08 


Key Economic activities 
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The economic activities are described in the table below: 


Key Economic 
Activities 


Agriculture, forestry 
& fishing 


Manufacturing 


Construction 


Wholesale & retail; 
catering & 
accommodation 


Description 


Agricultural production generates 36,5% of the local economy, making this the predominant 
sector. Its importance is further emphasized by the contribution of agri-processing within 
the local manufacturing sector. The Theewaterskloof economy is dominated by agriculture — 
both primary production and manufacturing. The sector is well organised with various 
produce-based organisations. The pome fruit producers are organised in the Elgin-Grabouw- 
Villiersdorp-Vyeboom Farmers’ Association with an office based in Grabouw. 


The wine farmers are part of a wine guild, and the wheat and barley farmers are organised 
under the Grain Association of South Africa. There is also a separate barley association, a 
dairy association and an emerging farmers’ group called the Small Farmers’ Association. 
Nationally, the agricultural sector has been a stagnant performer, growing at around 3% 
below annual GDP growth. In the last 10 years, the Theewaterskloof agricultural sector has 
out-performed the national agricultural sector growth despite the slump in the forestry, 
pome, grain and wine markets globally. This is testament to the business skill and 
entrepreneurial acumen in the area. 


Both nationally and in Theewaterskloof, manufacturing has been in decline. Manufacturing 
in the area is largely agri-processing (90% of turnover). Beverages account for 41% of the 
manufacturing sector with well-known fruit juice brands and Appletiser located in the 
Grabouw-Elgin Valley and SAB’s largest malt processing plant in the southern hemisphere 
located in Caledon. A further 37% of the area’s manufacturing is classified as processed and 
canned fruit and vegetables. This sector, together with the fresh fruit industry, accounts for 
the bulk of the exports out of the area. 


Despite the slow growth in the sector, opportunities exist for niche market value-adding, as 
demonstrated by the success of value-adding businesses like the bottled fruit syrups 
produced by the Feast-De-Renaissance business. There are opportunities to identify other 
similar high-end niche markets to add value to the raw produce. 


Clothing is a new sector entering the market, taking advantage of the availability of labour, 
easy access to Cape Town and cheap light-industrial premises in the area. 


The construction sector has grown steadily, notching over 6% growth between 2004 and 
2005. Growth in the sector has also out-performed the national GDP averages, both in the 
local economy and the adjacent Overstrand and Cape Town economies. 


Traditionally, Theewaterskloof has been known for its artisan pool drawn from both 
Genadendal and Grabouw. The presence of the Overberg Training College which provides 
construction-related training, the established carpentry business in the area and the ready 
pool of labour make it an ideal site for construction businesses to locate and from which to 
source workers. Interestingly, the bulk of the construction activity in the area, using 2006 
data, is in the electrical contracting arena, suggesting that there is a large amount of 
electrical sub-contracting based in the area. 


The wholesale & retail trade, catering & accommodation sector has been one of the fastest 
growing sectors in the area. Most of this growth has been concentrated around the local 
tourism industry. 


The retail sector is very dependent on the agricultural sector, in so far as much of the local 
money in circulation is earned from this sector. While growth locally has generally mirrored 
national growth (with some peaks and troughs), the current resident volumes combined with 
the lack of serviced land available for development are major constraints on the 
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development of the potential in this sector. However, the anticipated upturn in the 
agricultural economy and Theewaterskloof’s proximity to Cape Town and Overstrand (both 
of which are nearing capacity), presents an opportunity. This, combined with the 
Municipality’s plans to expand its bulk infrastructure, creates potential to expand the rates 
base and create the conditions for sector growth. 


Transport & The transport sector has also been a growth driver. Again this can be attributed to the 
communication general upturn in the sector and to the location of several freight transport businesses and 
Gaffley’s public transport in the area. 


Financial & business | The business services sector has been a steady growth driver in the local economy and 


services deserves to be encouraged. The growth can largely be attributed to the upturn in the 
property market and the large agricultural service industry. There is, however, some talk of 
elements of this relocating to Stellenbosch due to challenges related to attracting managers 
into the area and in particular housing them. In both Grabouw and Caledon, there is a 
shortage of middle income housing stock. This has driven house prices up and is a 
disincentive to locating in the area. 


This sector requires a critical mass to consolidate and, if secured, is likely to continue to drive 
growth in the area. 


Tourism There is also a growing tourism sector captured in the wholesale & retail trade, catering & 
accommodation sector, which contributed R 203,6 million or 13,9% of the local economy. 


Description of Economic activities 


LABOUR FORCE 


Total Labour force | LFPR Employed Employed Unemployment 
population rate 

| 
aged 15-65 Unemployed (Percentage) 


2001 | 63,997 45,972 35,120 10,852 


The potentially economically active people in the municipal area decreased by an annual average rate of 
0.8 per cent 63 997 to 60 965 people between 2001 and 2007. The active labour force12 decreased at an 
annual average rate of 2.3 per cent from 45 972 to 39 979 people in 2007 with the labour force 
participation rate (LFPR) decreasing from 71.8 per cent in 2001 to 65.6 per cent in 2007. 


H) FUTURE TRENDS AND GOALS (EMPLOYMENT AND INCOME) 


Agricultural development is prevalent in most areas for example Tesslaarsdal and Genadendal and 
Riviersonderend are areas where the biggest opportunity exist to empower emerging farmers into the 
mainstream of the agricultural industry and therefore a clear strategy needs to be developed to make land 
available for this purpose. A great need has also been expressed to establish an industrial park within the TWK 
area where potential investors are encouraged to put up factories and stimulate job creation and economic 
development to make land available for this purpose. 
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1.4.3. SOCIO ECONOMIC INFORMATION 


A) SOCIO ECONOMIC GROWTH 


The socio-economic information for the municipal area is as follows: 


Housing Backlog Unemployment Rate (%) Households with No Average pass rate for 
Income (%) numeracy and literacy (%) 


: Grade 


Socio Economic information 


B) POPULATION BY GENDER 


Theewaterskloof had more males than females in 2001 but slightly fewer males than females in 2007. The 
gender ratio of males per females changed from 108.4 males per 100 females in 2001 to 99.8 males per 
100 females in 2007. Males share of the total population reduced from 52,0% in 2001 to 49,9% in 2007 


whilst females share increased from 47,9% to 50,1% over the same period. 


POPULATION CATEGORIES BY AGE 


Population - Age 2001 (%) 2007 (%) 


Population categories by age 


These statistics provides important insights into the age groups, where the bulk of the population is 
located and to target government, civil society and non-governmental programmes more effectively. 


The analysis of the age distribution of Theewaterskloof Municipality highlight growth trends, functional 
age categorisation and how the age distribution impacts dependency on the potential working 
population. 


D) POPULATION GROUPS 


Population Group 2000s % of Population 2001 % of Population 2007 


a 
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The Coloured racial group was the largest population group in Theewaterskloof in both 2001 and 2007 
followed by the African racial group. With the rapid growth of informal settlements in the 
Theewaterskloof area, this is indicative of a steady increase of Black Africans. It is estimated that the high 
rate of migration into the areas such as Grabouw and Villiersdorp can be attributed to a number of 
reasons including the high number of seasonal workers in the agricultural sector and more so in the high 
intensity fruit production regions of Grabouw/Elgin and Villiersdorp/Vyerboom area. 


E) LITERACY 


In 2007, 77.6 per cent of the Theewaterskloof’s population was estimated to be literate. The information 
on literacy is sourced from the Department of Social Development since it tracks literacy rates per 
municipality as an indicator pertaining to poverty alleviation. The Department of Social Development 
defines people aged 14 years and older as literate if they have successfully completed 7 years of formal 
education (passed Grade 7/ Standard 5). An illiterate person would therefore be someone aged 14 years 
and older with less than 7 years of formal education completed 


Educational Level Western Cape Overberg District Theewaterskloof 
Municipality Local Municipality 


The 2001 Stats SA data indicates that poor literacy rate is due to low educational achievement. The low 
educational attainment resulted in the poor skills composition. The low skills situation can be attributed 
to the dominance of agricultural employment, which does not demand high skills. 
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3) 


SOCIAL GRANTS 


Theewaterskloof has a large number of people receiving some or other form of grant. As the table below 
reflects, some people receive more than one grant, for example a disability or old age grant and a child 
support grant. The largest number of recipients is in Grabouw followed by Caledon and then Villiersdorp. 


This in itself is indicative of the large number of indigents in the area. 


Total number of recipients 
Type of grant Year VDorp Vboom CaleD Riviers Gdal Gbouw GreyT Botriver 
Ward Ward 10 | Ward Ward 1 Ward 2 Wards Ward 2 Ward 7 
5&6 4&5 8,9,11,12 
Old age pension 2010 288 88 451 207 267 939 110 159 
2011 258 93 375 209 287 857 133 152 
Disability grant 2010 257 69 304 223 154 1096 63 103 
2011 207 46 304 164 200 943 88 130 
Foster care grant 2010 89 12 61 44 33 192 13 16 
2011 66 7 31 28 30 106 7 11 
Child support grant 2010 766 119 739 425 395 2159 126 302 
2011 679 156 772 471 442 1741 159 305 
Other 2010 27 4 12 7 1 55 3 6 
2011 18 2 15 6 41 5 4 
Total no. of grants paid 2010 1427 292 1567 906 850 4441 315 586 
2011 1228 304 1497 878 960 3688 392 602 


G) HEALTH 


The Provincial Department of Health and the private sector jointly provide health services in Theewaterskloof 
Municipality (TWKM.). The table below indicates the available primary healthcare facilities in the TWKLM area: 


Greyton | RSE Tess/dal 
Ward 2 Ward | Ward 4 
1 
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Health Services 


Ward 374 | Ward 2 Ward 


8,9,10,11,12 


Ward 7 
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1 


Vv 2 


Vv 


X-Ray Units 


H) CRIME 


Crime statistics within our municipal jurisdiction is as follows: 


CRIME CATEGORY APRIL 2004- | APRIL APRIL APRIL 
2005 2006 2007 
MARCH MARCH MARCH MARCH 
2005 2006 2007 
Contact Related Crime 16 


Crime Heavily Dependent On 1531 1577 1499 
Police For Detection. 


Other Crime Categories 183 159 180 


The crime statistics within our area makes it evident that special attention needs to be given to social 
developmental initiatives. Lack of job opportunities can be attributed to the number and type of crimes 
committed. 
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Za CHAPTER 2: SITUATIONAL ANALYSIS 


This chapter aims at providing a detailed analysis on the status quo of the municipality with respect to 


both internal and external environmental needs. The status quo analysis will be addressed according to 


the five national key performance areas and will incorporate the Spatial Analysis. 


Good governance has 8 major characteristics. It is participatory, consensus oriented, accountable, 
transparent, responsive, effective and efficient, equitable and inclusive and follows the rule of law. It 
assures that corruption is minimized, the views of minorities are taken into account and that the voices of 
the most vulnerable in society are heard in decision-making. It is also responsive to the present and future 


needs of society. 


2.1.1 STATUS OF GOVERNANCE STRUCTURE 


ena a TE, 


A) COUNCIL 


Below is a table that categorised the councillors within their specific political parties and wards: 


a a 
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war coinctor ad 


B) EXECUTIVE MAYORAL COMMITTEE 


The Executive Mayor of the Municipality, Councillor Punt, assisted by the Mayoral Committee, heads the 
executive arm of the Municipality. The Executive Mayor is at the centre of the system of governance, 
since executive powers are vested in him to manage the day-to-day affairs. This means that he has an 
overarching strategic and political responsibility. The key element of the executive model is that executive 
power is vested in the Executive Mayor, delegated by the Council, and as well as the powers assigned by 


legislation. Although accountable for the strategic direction and performance of the Municipality, the 


Executive Mayor operates in concert with the Mayoral Committee. 


Alderman C B Punt Executive Mayor 
Councillor S Vashu Deputy Mayor 
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C) PORTFOLIO COMMITTEE 
The Port Folio Committees are in effect in the main and in an advisory capacity responsible for the 
Corporate Management related decisions i.e. in respect of a specific port folio and which in our instance 
are Finance, Corporate, Development, Technical/Operations. Such Committees need to ensure that 
suitable strategies, policies, working procedures, service standards, parameters etc are in place in terms 
of which a particular support service, resource of the Council or service of the Council is performed, 
managed and administered. The framework in terms of which the Ward Committees and the Town 
Managers need to act is determined at such a level. Such a committee also corporately monitors 
compliance with such corporate requirements and monitor performance of the organization in terms of 


the strategies and standards set by it. 


The portfolio committees for the 2006/11 Mayoral term and their Chairpersons are as follow: 


CORPORATE SERVICES Councillor S Vashu (Chairperson) 
Councilllor A Arendse 
Councillor C November 
Councillor VC Mazembe 
Councillor D Ruiters 

FINACIAL SERVICES Councillor M Tshaka (Chairperson) 
Councillor C Simmers 
Councillor S Fredericks 
Councillor C Booysen-Nefdt 


Councillor M Appel 


DEVELOPMENT SERVICES Councillor L De Bruyn (Chairperson) 


Councillor C Wood 
Councillor K Papier 
Councillor M Damon 


Councillor P U Stanfliet 


TECHNICAL SERVICES Councillor A Hattingh (Chairperson) 
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Councillor S Baird 


ee P Adams 


ae K Tiemie 


———— Nellie 


D) WARD COMMITTEES 
The ward committee is in the main a service delivery management mechanism. This body guides the 
Town Manager in terms of local service delivery needs, priorities, standards and also acts as the 
representative monitoring body through which the local community can monitor service delivery 
implementation, progress and general performance. The successful functioning of the Town 
Management model is to a large extent reliant on the successful functioning of the Ward Committee 
system. 


WARD COUNCILLORS: 
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WARD COMMITTEE MEMBERS: 


Hans Jurie Human 028 2611864 
Maria Magdalena Vaaltyn 079 1473628 


T Baartman Riviersonderend Community 079 8556710 
Foundation 


A Rossouw Farm Workers Union 083 3144035 


Clive Sandenburgh Ratepayers Association 084 6233296 
GREYTON & GENADENDAL WARD 2 


G Juries Genadendal Transformation 072 6684056 
Committee 


Petrus Madjiet 071 1263618 
CALEDON WARD 3 

Audrey Pretorius 079 2825704 
Anthony de Bruin 073 8881442 / 083 5121634 
Magdaleen Isaacs 
Evelyn Kiewietz 072 0628395 
Natasha Arendse 078 3093182 
Pastor Kenny Hoffman 072 3913045 
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CALEDON WARD 4 
Martie Koegelenberg 082 2922359 
Michelle Wessels 082 9215604 
Marita van der Merwe 076 1500087 
De Wet Badenhorst 082 5644528 
Mattheus Willemse 082 9482445 
Johlene Norval 084 4027064 
VILLIERSDORP WARD 5 
Daniel Daniels 076 1969261 
Pompe van der Meerdervoort 028 8400449 
Hendrick Schoeman 028 8402009 
Nelis Lambrecht 083 3242932 
Sameul Kleynhans 078 5266641 
VILLIERSDORP WARD 6 
Thandabantu Mbonjwe 0829352826 
Roseline Dyonta 0785818246 
Hermanus Visagie 0786455961 
Thembela Sihoyo 0769659433 
Essiena Philander 0760558076 
Home Owners Association 
Iris Miriam Murray 0783059764 


BOTRIVIER WARD 7 
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GRABOUW WARD 8 
Catherine M Mohlomi 0730892390 
Zoliswa Mketi 0724890415 
Funikele Binjana 0725275652 
GRABOUW WARD 9 
Garanisa Julies 0728631572 
Janet Ambrose 0823515884 
Helen Skirmand 0730989169 
Wilfred Mathibane 0792781244 
David Tieties 0836624306 


GRABOUW WARD 10 


Jack Johnson Dennegeur 0729813438 


Richard Damons 0794154051 
Johannes Janse 0731551160 
Clara Hendricks 0733256350 
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GRABOUW WARD 11 
Rodney Johnson 0826106022 
Thandeka Ndlebe 0761948716 
GRABOUW WARD 12 
Mncedisi Mshwenya 083394528 
William Nomxhanya 0837117932 
Novusikhaya Mzimba 0722084931 
Nomthandazo Mkuku 0826637587 
Vuyokazi Rudidi 0731473552 
Aaron Nondoda Mbalo 0761969115 
John Kleinschmidt 
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ee 


Municipal 
Manager (HSD 
Wallace) 


(SEC 57) 


Deputy Director: Deputy Director: 
MM Office Internal Auditing 


(S Cronje) (A Opperman) 


Director Finance Director Director Director 
Corporate Development Operations 


Director 
Technical 


(S Jacobs) 


(Adv J Isaacs) (HM Gxoyiya) (J Barnard) (C van Heerden) 


(SEC 57) 


(SEC 57) (SEC 57) (SEC 57) (SEC 57) 


A key priority of the Top Management has been to establish a solid leadership core within the 
organisation which permeates through to middle and supervisory management levels. The Top 


Management Structure is outlined in organogram above and the table below: 


Name of Official Department 
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Section 68(1) of the MSA states that municipality must develop its human resource capacity to a level that 
enables it to perform its functions and exercise its powers in an economical, effective, efficient and 
accountable way. For this purpose the human resource capacity of a municipality must comply with the 
Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills Development Levies Act, 20 1999 
(Act No. 28 of 1999). 


Below is a table that indicate the number of employees within the specific occupational categories: 


Posts filled 


categories 


Para aia eae Sees 
Legislators, senior officials 1 12 1 1 7 
and 2 


Professionals = 


Technicians and associate 
a 
a 


Service Service and sales workers sales workers 


Craft and related trades 
workers 
Plant and machine 
a and assemblers 
poo | a | om | oo | oo | ais | 


“Elementary occupations occupations 


Inoreemanee | 's “| | 0 | eo | 2 | s | o | o | 
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The table below categories the number of employees within the occupational levels: 


a 


Professionally qualified and 
experienced specialists and mid- 
management 


Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen and 
superintendents 


Semi-skilled and discretionary decision 
making 


Usisedanddsineddecsonmatne | 2 | a7 [0 | o | | | o | © |. 

Toten fe we fa fw |e po fo | a 
nompemanetenpiyes = S| 00 | ss || 0 | 
feoawot——SsSt*=~=‘id om fe fw af pl 


Below is a table that indicates the vacancies within the municipality: 


PER POST LEVEL 


Post level 


Admin Officers 248 


Senet Worker 46 (Not budgeted for 86 
PER FUNCTIONAL LEVEL 


a 


574 
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The table below indicates the turn-over rate over the last three years: 


Financial year New appointments No total No Terminations Turn-over Rate 
appointments as of during the year 
beginning of Financial 


A high turnover may be costly to a municipality and might negatively affect productivity, service delivery 
and institutional memory/organizational knowledge. The critical challenge for the current administration is 
to attract and retain scarce skills in the workplace. Currently, the salary packages offered by 
Theewaterskloof Municipality are not as competitive as those of our neighboring municipalities and the 
private sector. The table above shows the turnover rate within the municipality. The turnover rate shows 
an increase from 0.54% in 2008/09 to 5.47% in 2009/10. 


The development of infrastructure which is necessary for longer term economic development requires a 
level of current capital investment that is not readily available. 


In order to meet its existing infrastructure backlogs and maintenance requirements, Theewaterskloof 
needs between R60 and R72 million in capital funding per annum for the next ten years. With the current 
rates base, this would incur a deficit of R50 million on the operating account by 2016, as reflected in the 
graph below. 


Surplus/shortfall on services 


— 


Initial modeling suggests the local economy would need to grow by at least 5% per annum for the 
Municipality to be in a position to service the loans and remain financially viable in 2016. 
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2.3.1 KEY CHALLENGES 


The following general challenges are experienced by the municipality: 


CHALLENGES ACTIONS TO ADDRESS 
Employment and job creation 


Poverty, job creation and crime e LED should receive a greater Poverty Alleviation focus in the budget 
which includes sustainable livelihoods and Skills development 


e Focus should shift to business retention and SMME development 
rather than SMME establishment 


e NGOs represent the voices of the marginalised and provide bridges 
into the economy for unskilled and unemployed residents and 
emerging businesses. This includes, but is not limited to, providing 
skills-based training, employment intermediation services and an 
entrepreneurship development programme. To play these roles 
effectively, the sector needs to be organised, coordinated and 
resourced 


e Sector-based organisations have been called on to champion 
interventions and business leaders are needed to identify on-going 
opportunities 


Our natural environment remains our e To enhance the development of tourism driven development next to 
biggest asset and more should be done the Theewaterskloof dam 
in optimizing such an asset 


e To have a more holistic development approach in terms of housing and 
holiday/leisure activities. 


e To support sporting eco tourism eg mountain bike route, 
mountaineering, abseil and other adrenalin filled, outdoor activities 


e Further development of hiking trails in partnership with Cape Nature. 


Infrastructure and backlogs 


Inability in resolving Infrastructure and | e While the municipality endeavours to protect our environment, the 
Bulk services over short Term. need for further development to provide quality of life for all requires 
an open mind 


e Continuous updating of our Master Planning will provide the 
municipality with answers, however, shortage of funds could result in 
further backlogs 


e Undertake assessment of short, medium and long term infrastructure 
and bulk services needs and requirements and plan accordingly for 
replacement, upgrading, and expansion and develop financial and 
funding solutions and projections 


Slow Delivery of Housing due to e Identify and proceed with land purchase and or transfer 
insufficient funding from Province as 
well as unavailability of Land in some 
area. 


e Find Alternative means of addressing Farm Worker Housing 


e Improve the management of new housing developments through 
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proactive planning and submission of project applications for funding 


e New greenfield project in Grabouw Rooidakke will enable a true 


e Opportunity for integration in that beneficiaries will be sourced / 
selected from the housing register and mixture of farm workers, 
Waterworks and Irak residents will participate 


Social and community development 


Not Municipal core function e Partnerships to be initiated with government institutions, NGO’s, 

Lack of institutional capacity NPO’s, CBO’s , Business and other Private institutions 

Lack strategies & funding e A database of NGO’s, NPO’s, & CBO’s needs to be coordinated and 
established by the Municipality. This would ensure integration of 
initiatives and funding 


e Calendar of events to be published 


Municipal Challenges 


2.3.2 BASIC SERVICE DELIVERY CHALLENGES 


Challenges Actions to address 


Goniwe park informal No Infrastructure Development of area i.e. establishment of erven 
settlement and ao of funds 


Gamcmcaae of toilets facilities Upgrade existing toilet facilities = existing toilet facilities 


All “Allinfrastructure Shortage of Funds Promote new Developments 


Sewerage Disposal Inability to reach agreement Legal action 
Greyton with transformation committee 


2.3.3. ACCESS TO FREE BASIC SERVICES 


The following table indicates the percentage of indigent households that have access to free basic 
municipal services. 


Financial Number of households 


year fi z : 
Total no Free Basic Free Basic Water Free Basic Free Basic Refuse 
of HH Electricity Sanitation Removal 


hee | | ewe |) eee | | ee | 
2008/09 | 21173 | 1138 | 84 | 7039 | 332 | 7036 7039 | 382 


The table below summarizes access to free basic services into the different services: 
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Electricity: 


Financial Indigent Households Non-indigent households Households in Eskom areas 
year 


Financial 


= ae 


Sanitation: 


Financial 


ear 
y R value per 


R value per Value 


HH pm HH pm 


2008/09 455 705 524 265 
2009/10 cabal 


Refuse removal: 


Financial Indigent Households 


ear 
: Service per Service per Value 
HH per week HH per week 
R’000 R’000 
2008/09 449 722 615 452 
2009/10 414 952 980 203 


Total nr of households Timeframe to be Cost to address 
affected addressed 
R’000 


31 Years 930 000 
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Electricity (in house) Not available 3276 


WATER 


The table below specifies the different service delivery levels per household over a three year period in all 
formal areas as well as backlogs: 


nevat [Ant |e 
Poedwaterisidevers(utntndweting | 
omerwatersppviwthn20im) SP 
Pe 


Ee 
2 [Noosa neenoi(Gemdens 


sac [puinemnor —SSSC—~—~SSS 
fat [newonktepieenen’ SSS 
2 [Upeaangotwaertenmen fae 


iis Status Quo -Water 


Grabouw is supplied with raw water from the Wesselsgat Dam and the Eikenhof Dam. The Eikenhof Dam is 
privately owned and administered by the Groenland Water Users Association (GWUA). The Eikenhof Dam 
has a total storage capacity of 29 000 MI of which 5000 MI is allocated to the TWK Municipality annually. 
Infrastructure used for the extraction, pumping and conveyance of raw water from the Eikenhof Dam to the 
Grabouw water treatment works (WTW) is owned, operated and maintained by the Municipality. 
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The current total permit of 5000 ML/annum is sufficient to meet the current average annual demand. The 
capacity of the Eikenhof Dam and potential yield from this dam is also sufficient to meet the future average 
annual demands of Grabouw for the next few years, but studies have to be conducted on the future usage 
and possible rising of the dam wall. 

Caledon is supplied with potable water by Overberg Water from the Theewaterskloof Dam, through the 
Ruéns West Water Supply System (RWWSS). A borehole, situated north-west of Caledon, serves as an 
emergency backup to water supplied through the RWWSS. 


Negotiations between TWK Municipality and Overberg Water are at an advanced stage and will include the 
current allocation as well as ensuring sufficient supply to meet medium to long term water demands. 


South African Breweries Malting (SABM) is the largest water user in Caledon, utilising between 50 and 60 % 
of water supplied to Caledon. In order to reduce the daily water demand, the SABM is in the process of 
installing a water re-use facility. The water re-use facility is planned to be fully operational in 2010. Based 
on the latest designs, the reuse facility will reduce the water intake of the plant by up to 43 %. In addition 
to lower consumption, effluent from SABM to the WWTW will be reduced by approximately 70 %. 


Tesselaarsdal is supplied with potable water from a borehole situated south-west of the settlement. The 
groundwater supply is augmented by the abstraction of water from a weir in a mountain stream which is a 
limited resource incapable of supplying water in peak summer months. 


Bethoeskloof is supplied with potable water from a borehole situated to the south of the settlement. Prior 
to the commissioning of this borehole it received water from the high level reservoir in Tesselaarsdal. 
Villiersdorp is supplied with bulk raw water from five boreholes, the Kommisiekraal River (only in winter 
months) and the Elandskloof Irrigation Board. The Elandskloof Dam is owned by DWAF and administered by 
the Elandskloof Irrigation Board (EIB) and is one of the primary water resources of Villiersdorp. Raw water 
is supplied via a pipeline and canal, assets owned by EIB. Approximately 364 Mega litres (MI) per annum is 
allocated to the TWK Municipality, with an additional 150 MI from the Villiersdorp Cooperation. The TWK 
Municipality is responsible for the payment of maintenance costs to the EIB associated with the conveyance 
of water from the Elandskloof Dam to the Villiersdorp WTW. Water from the Elandskloof Dam is used for 
agricultural and domestic users. 


The total estimated yield from the various sources is 1,388 ML/a. This is sufficient to supply in the current 
demand, but additional sources will have to be investigated to meet the projected short, medium and long 
term annual and peak daily future demands. An additional raw water supply of 1,362 MI is required to 
address Villiersdorp’s long-term water demand. 


In general the boreholes and associated infrastructure are in a good working condition. Fencing around the 
boreholes must be replaced to prevent unauthorised access. 


Kommisiekraal Stream is being used as an emergency resource, but informal housing developments are 
causing degradation to the environment, surrounding the watercourse and increasing the risk of faecal 
contamination of the resource. In addition, the raw water pipeline which connects Kommisiekraal Weir to 
the water network is exposed and losses are clearly visible. Although there is no immediate risk associated 
with the Kommisiekraal Weir, the potential health risks should be addressed 


The main water resource in Botrivier is groundwater. Raw water is extracted from five boreholes, four of 
which are situated within the settlement and one borehole to the north-west of the water treatment works 
(WTW). A sixth borehole to the north-east of Botrivier WTW is not yet operational. 


A study, recently undertaken by SRK Consulting revealed that the yield from boreholes currently in use is 
sufficient to meet the short to medium term water demand. 
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The Railway Dam, which is situated in the centre of Botrivier, is currently utilised to irrigate Botrivier’s 
sports grounds, situated to the south-west of the dam. It is also used to supply water to steam trains 
passing through the settlement. 

Genadendal is supplied with water from a weir situated approximately 3.5 km upstream from Genadendal 
in the Baviaans River. During periods of high demand, and particularly during summer months, supply from 
the weir is augmented with water extracted from the Baviaans River. 


Irrigation water is obtained from the Koringlandskloof Dam, which is situated in Koringlandskloof, north- 
west of Genadendal. Irrigation water is also obtained from the Badsberg Dam, which is situated north-east 
of Genadendal and is supplied with water from the Sewefontein River. 


In order to satisfy long-term water demands an additional supply of 1.3 MI/day of is required. 


Boesmanskloof is supplied with drinking water from Greyton water. 


Voorstekraal is supplied with potable water from a weir situated in a mountain stream and a new borehole 
commissioned in the 2008/09 financial year. The current supply is sufficient to meet the medium term 
demand 


Bereaville is supplied with potable water from a weir in the mountain stream situated to the north of the 
settlement. The Bereaville Dam situated to the north of the settlement receives overflow water from a 
0.25 MI reservoir. Water from the dam is mainly used for irrigation purposes. Additional sources must be 
investigated to address future needs. 


Greyton is supplied with raw water from the Gobos and Wolfkloof Rivers. The Gobos River is the main 
source of water supply to Greyton. Gobos borehole is situated on the bank of the Gobos River. The 
Wolwekloof and borehole sources are primarily used for irrigation purposes, but also provides emergency 
water supply to Greyton. 


Riviersonderend is supplied with water from the Olifants River and the Riviersonderend River. Water from 
the weir in the Olifants River gravitates via AC pipeline to a sump located near the Riviersonderend River's 
raw water extraction. 


SANITATION /SEWERAGE 


Description 2007/08 2008/09 2009/10 
Flush toilet (connected to sewerage) 24 304 28 437 34257 


a 
a 
omer tte prowsion toveninmumsewiiew) | 0) ®Y 
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Ward Status Quo - Sewerage 

8-12 The majority of the erven in Grabouw are connected to a waterborne sanitation system. Sewage from 
septic tanks is collected, together with domestic and industrial effluent, and disposed of at Grabouw 
WWTW. Approximately 90 % of sewage is pumped to the WWTW. 
The sewer system is in a fair condition. A phased replacement programme has been initiated and is rolled 
out in accordance with the dictates of the budget. 
The bulk sewers and pump stations are currently being upgraded from Rooidakke in the west up to the 
WWTP in the east. Two of the four phases have been completed. The third phase will be completed during 
the 08/09 financial year and the final phase will start during the 09/10 financial year. 
Wastewater treatment works (WWTW) 
The current WWTP has exceeded its design capacity. Planning for the upgrading of the plant has been 
finalised. Construction on the phased upgrading will commence during the 10/11 financial year. 

2 Sewer system 


Only Heuwelkroon and Boesmanskloof and Caledon Street in Greyton are reticulated while the remainder 
of the households make use of conservancy tanks. Although Boesmanskloof is reticulated, a significant 
proportion of the households is still using conservancy tanks and has not connected to the sewer system. 
The sewer system is in a fair condition, but requires significant upgrades in order to provide the entire 
settlement with waterborne sanitation. Due to community objection, the new pump station and rising 
main planned to connect Greyton’s sewer system to the Genadendal WWTW has been cancelled. 


Most of the households in Genadendal and Voorstekraal are connected to a waterborne sanitation 
system. The remainder is connected to either conservancy tanks or a septic tank system. Bereaville is 
serviced by a conservancy tank system. 


Wastewater treatment works (WWTW) 
Greyton WWTW was decommissioned and the sewerage is reticulated to the Genadendal WWTW. 


The new 470m°/day activated sludge plant in Genadendal has been operational since September 2007. 
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Operational deficiencies are currently being addressed to ensure optimal operation of the plant 


3&4 


Sewer system 


Caledon is served in its entirety by a waterborne sanitation system. The sewer system is in a fair condition, 
but the system is under pressure due to the high wastewater flows generated by SABM. The installation of 
a water re-use facility at SABM will reduce the wastewater loading on the outfall sewers thereby creating 
capacity that will delay the upgrading of the existing infrastructure. A phased replacement program has 
been initiated and is rolled out in accordance with the dictates of the budget. 

Caledon is served in its entirety by a waterborne sanitation system. The sewer system is in a fair 


Wastewater treatment works (WWTW) 


The Caledon WWTW has a design capacity of 4.2 MI/day. The WWTW is in a good condition and is 
operating well within its volumetric capacity. SABM discharges large volumes of non-biodegradable with 
high sodium content to the WWTW. With the completion of the water re-use facility at SABM the total 
effluent from SABM will reduce by up to 70%, from the current 1600 m?/day to an estimated 500 to 
600 m3/day, decreasing the total inflow to Caledon WWTW by approximately 30 %. 


Planning for the upgrade of the works in anticipation of the Blue Crane development is currently 
underway. 


Tesselaarsdal and Bethoeskloof have no formal WWTW and most households make use of either a pit 
latrine or a septic tank and soak away. The low cost housing development has been provided with full 
water borne system connected to a communal conservancy tank. Sewage from the conservancy tank is 
transported to the Caledon WWTP. The design of a package plant is planned for the 2012/13 financial 
year. 


5&6 


Sewer system 


The majority of erven in Villiersdorp are connected to a waterborne sanitation system while the remaining 
households make use of septic tanks. The sewer system is in a fair condition. A phased replacement 
program has been initiated and is rolled out in accordance with the dictates of the budget. 


Wastewater treatment works (WWTW) 


The Villiersdorp WWTW is in a good condition and is well-maintained. The WWTW operates within 50 % of 
its hydraulic and 60% of the organic design capacities. Bergstan Consulting Engineers have been 
appointed to oversee the upgrade of the works to comply with the special effluent quality standards as 
required by DWAF 


Sewer system 


The majority of the erven in Botrivier are served by a waterborne sanitation system while the remainder 
of the households make use of conservancy tanks or a septic tank/soak away system. The existing sewer 
system is in a fair condition. A pump station and a rising main were recently installed to allow for future 
low lying developments to connect to the WWTW. 


The design for the reticulation of those households still making use of the septic tank system has been 
completed. Phase | of the eradication of the septic tank system was completed in 2009 with the provision 
of sewer connections to households in Eerste Laan and Tweede Laan. Future phases are planned to be 
rolled out in accordance to the dictates of the budget. 
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Wastewater treatment works (WWTW) 


In 2009 the WWTW was upgraded to 1.050 Ml/day to supply in the short to medium term demand. 
Further extension will be required to provide in the long term demand. 


1 Sewer system 


The entire Riviersonderend is connected to a waterborne sanitation system. All three sewage pump 
stations have extensive spare capacity is in a fair condition. A lack of backup equipment results in 
significant sewage spills during maintenance or when existing pumps break down. A phased replacement 
program has been initiated and is rolled out in accordance with the dictates of the budget. 


Wastewater treatment works (WWTW) 


The WWTW consists of an oxidation pond system and treated effluent is used for irrigating of the abutting 
golf course. The WWTP is in a good condition and the extensive pond system allows for long retention 
times which produce effluent of high standard. The addition of a grit channel to the treatment process will 
reduce maintenance of aerobic ponds by decreasing the settleable solids content of influent. 


ENERGY 


Description 2007/08 2008/09 2009/10 


Electricity - prepaid (minimum service level) 


Electricity (at least minimum service level) 2512 2 504 2552 


Ee 
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TWK municipality is responsible for electricity distribution and reticulation in the following areas: Caledon, 
Villiersdorp, Greyton and Riviersonderend. 


Grabouw, Genadendal, Botriver, Tesselaarsdal and all the farms in the municipal area are supplied directly 
by Eskom. 


The network in Caledon is adequate and stable but recent studies shows that upgrading in certain areas is necessary in 
the near future 

The installation of a load control system for hot water geysers will prevent overloading of the systems during peak time 
and substantial savings on purchase cost from Eskom. A new client namely E B Steam with a demand of about 20 
mVA can be a source of income provided that the Council install an interconnector between the two (2) networks. 

In certain areas the low tension networks needs to be replaced. 


The 11kV network is adequate to provide in the present demand but certain area’s need to be upgraded to 
accommodate new demand to businesses. Low tension networks also needed to be upgraded and replaced. 

Recent upgrades on the main supply ensured that the 11kV network is sufficient for the present demand. Certain 
area's on the low tension network needs to be replaced urgently 


The network is adequate for the present demand, but certain area’s of the 11kV network needs to be replaced and ring 
feeds to be completed. 


The streetlights in all the towns needs to be upgraded and provision made for electrifying of housing. 
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REFUSE REMOVAL 


Collection and disposal of solid waste (residential and non-hazardous industrial waste) is done by 
the municipality for all areas except farms. 


Description 2007/08 2008/09 2009/10 
Prinondsttaoneawee | | 


biog i laa ae | a | 


Ce sr, a | a 
eS a |. | 
a ae | | 
es |_|. |e 


Ward Infrastructure Backlog 
2 Solid Waste Drop Off Facility 

7 Skips — New France 

all Recycling 


ak transfer station at the Botrivier waste water treatment plant has been completed and is operating [enn eee | well. 


Te transfer station planned for the Greyton/Genandendal community, has been cancelled due to community 
objection to the Greyton-Genadendal Link Sewer project. 


Investigations and planning is currently underway to acquire the necessary authorisation needed for either a transfer 


station or new landfill site in Riviersonderend 


tad Villiersdorp 
a Caledon & Tesselaarsdal 
a 
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ROADS 


TWK Municipality is responsible for the Roads and Storm Water reticulation within the towns of the 
established municipal area. Roads outside the town area are the responsibility of the Overberg District 
but TWK acts on an agency basis for the District. One of the biggest outcries from the communities 
through the public consultations was the poor drainage systems within the residential areas. 


The following tables give an overview of the total kilometers of roads maintained and new roads tarred: 


Financial year Total km tarred Km of new tar Km existing tar Km of existing Km tar roads 
roads roads roads re-tarred tar roads re- maintained 
sheeted 


Tarred Roads 


Financial year Total km gravel Km new gravel Km gravel roads Km gravel roads 
roads roads constructed upgraded to tar graded/ maintained 


Graveled Roads 


Ward Infrastructure Backlogs 
fa | Scholtz River Storm Water Phase | 
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sec [twee SOSC—~—S~SCS 


5a6 0 Protea Street SW services 


The main transport needs for the TWK include: 
e Provision of regular and safe public transport 
e Improvement of transport facilities to schools, hospitals and police stations 
e Provision of facilities for non motorized transport and the disabled 
e Coordination of transport facilities for tourists to the area 


The budget for the rehabilitation of roads for the five year financial period is R 23.94 million. The priority 


list of rehabilitation and maintenance of roads is available on the pavement management system. 


HOUSING BACKLOGS 


A summary of houses built, includes: 


Financial year Allocation Amount spent % spent Number of Number of sites 
houses built serviced 
R’000 R’000 


There are currently approximately 9306 applications on the Municipal Housing Register. Various factors mentioned 


below will influence the housing implementation plan i.e. 


There is no indication on what the future DORA allocation per municipality will be. Should the status quo 


remain, the service delivery period of +/- 31 years will remain. 


The mixture of serviced stands vs the construction of houses also affects the time frame delivery period. The 
more serviced sites that are allocated will result that more people can be help from the same DORA 


allocation. 


The rate of influx into the municipal area is unknown. Should this rate increase, this will result in a longer period to 


address the housing delivery program. 
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THEEWATERSKLOOF 


& 


SPATIAL 
DEVELOPMENT 
FRAMEWORK 


HOUSING BACKLOG 


2.3.5 ENVIRONMENT 


Pak 


THEEWATERSKLOOF 


oie 
bid 
SPATIAL 


DEVELOPMENT 
FRAMEWORK 


DRAKENSTEIN \ 


STELLENSOSCH 


BREEDE VALLEY 


BRB30E 


PROTECTED NATURAL AREAS: 
AND AREAS UNDER CON- 
SERVATION MANAGEMENT 


THEEWATERSI 


‘BOTRIVIERS CALEDONIA 


ERS ANS LLG CAPE AGULHAS 


Theewaterskloof has a rich array of natural attractions. In particular, these include a unique combination 
of natural scenery, floral diversity and dams. Some of the more significant attractions are: 
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¢ The Cape Floral Kingdom, especially the Kogelberg and the Palmiet 

* The Dams: Theewaterskloof, Eikenhof, Nuweberg, Elandskloof, Mofam and Palmiet 

¢ The Nature Reserves which include seven Nature Reserves and various conservancies 
¢ The Hot Springs in Caledon 

¢ The Bot River Vlei — (birding) 


Theewaterskloof has not made enough of its biodiversity offerings. The absence of direct access to 
Kogelberg from the area is a key constraint. In general, the dams are underutilised attractions in the area. 
This is in part because of the limited public facilities available on each of the dams. The hot springs are 
well utilised. Birding opportunities in the area are also under-developed. 


The area also offers a wealth of heritage resources, including: 


e Genadendal mission station, a recognised destination in TWK, with over 20 buildings listed as 
national monuments. It is also a listed national heritage site. 

e = The first railway station to have been constructed outside of Cape Town 

e Old Cape buildings & structures 

e Old Cape wagon and slave route 

e Various museums including a Tractor Museum in Villiersdorp, a special interest attraction with a 
large number of vintage tractors, and museums at Caledon and Genadendal 

e Cultural experiences that accompany these i.e. home-stays & community tours with local guides, 
storytelling, Khoisan history, religious tourism & churches 


Overall, this heritage has not been show-cased for tourism, with no existing wagon tour, un-used station 
buildings, few home-stays or local tours and poor connections between the Genadendal offerings and the 
established tourism trade in Greyton or Elgin. 


Apart from the natural environment , other natural and / or economic resource areas could include 
mineral resources, mountain catchment areas and high potential agricultural production areas. No unique 
mineral resource areas that exist within the Municipality have been identified. 


The high potential agricultural soils of the Municipality, categorised as dry land and irrigated soil 
production areas, is a strategic natural resource. Categorisation of agricultural resources into horticulture 
and viti culture, (cultivated, permanent and temporary, commercial irrigated) and also dryland 
(cultivated, temporary) provides a “tool” to ensure that the resources are identified (mapped) and that 
measures can be put in place to protect the resource from undesirable land use change and unsustainable 
utilisation. 


TRAFFIC LAW ENFORCEMENT 


Traffic law enforcement is the first process in the criminal procedure chain. After law 
enforcement took place the juridical process is in the hands of Department of Justice over which 
Traffic Services has no control. 
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KEY CHALLENGES 


== Key Problems to be resolved How to resolve key problems Eee =| 


Traffic | With drawl of cases by Concerns to be tabled at Traffic Chiefs and | Chief Traffic 
Fines Magistrate Chief Magistrates forum. Services 


Amount of cases per court role Concerns to be tabled at Traffic Chiefs and | Chief Traffic 
allowed Chief Magistrates forum. Services 


Lack of accessible payment Accessible payment facilities at Spar, Pick Chief Traffic 

facilities and restricted payment ‘n Pay,ATM’S,Post office.Easy Pay,and in Services/Appointm 

methods. all towns. ent of New Service 
provider 


False addresses on e -natis Data cleansing a 


MOTOR REGISTRATION AND LICENSING 


The Municipality is performing motor registration and licensing on an agency basis for the 
Provincial Administration .Time plays a major role in the roadworthy of vehicles. Every vehicle has 
a minimum time limit on which a test must be conducted. As a legislative requirement should an 
officer be finished before the minimum time limit on a test expires, he is not allowed to proceed 
with the next test. 


DRIVING LICENSES 


Driving licenses are also performed on an agency basis. Driving license testing consist of a yard test 
(parking) and a road test (practical driving). An applicant receives a maximum of 20 minutes to 
complete a yard test and a maximum of 45 minutes to complete the road test. Tests are booked 
hourly, should the applicant fail due to penalty points or drive into an obstacle during the yard test 
it will be an immediate failure and he or she will not be allowed to advance with the road test. The 
testing officer will not be allowed to continue with the next test before the ihr time period has 
expired. Renewal of drivers license cards also have an impact on service delivery as the public has 
to wait in queues for an eye test. 


Frustrations of standing in queues and assumptions that testing officers who are not allowed to 
capture information on the Enatis, are doing nothing to assist with service delivery is sometimes 
for the public the only way they see and interact with the traffic department. Hence their 
perceptions of the traffic departments’ service delivery are largely based on these experiences. 
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corruption 


Key Problems to be How to resolve key Who 
resolved problems 
Driving Perceptions regarding | Attitude of officers towards Superintendents/E natis 
licences driving licence applicants supervisors 


.Frustrations of 
standing in queues 
without interaction 


Supervisors to interact with 
members of the public to 
create a culture of care. 


E natis supervisors 


Director Development 


from officials 
Visual Audio at testing 


centres to keep public 
occupied while waiting in 
queues. 


Chief Traffic Services/Town 
Manager 


The demand for 
driving licences 


The functioning of 
Riviersonderend as a fully 
operated Driving licence 
testing centre. 


While the local economy has significant strengths and opportunities, a key challenge is the immediate 
funding required to enable the area to take advantage of the development opportunities in the longer 
term. Specifically, the development of infrastructure which is necessary for longer term economic 


development requires a level of current capital investment that is not readily available. 


In order to meet its existing infrastructure backlogs and maintenance requirements, Theewaterskloof 
needs between R 60 and R 72 million in capital funding per annum for the next ten years. With the 


current rates base, this would incur a deficit of R 50 million on the operating account by 2016. 


Initial modelling suggests the local economy would need to grow by at least 5% per annum for the 


Municipality to be in a position to service the loans and remain financially viable in 2016. 


A similar growth rate is needed to halve unemployment. The official unemployment rate (using the 
broader definition) is just under 40%. Local estimates of out-of-season unemployment are even higher. 


There is extensive poverty in the area, with 20% of households registered as indigent. Also, disparities 
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between the first and second economies are large. These challenges can only be addressed if the 


economic growth rate is substantially faster than it is at present. 


Achieving the required growth rate in the context of the global economic crisis and recession is unlikely. 
Globally, infrastructure spending is being used to stimulate local economies. Nationally, government has 
introduced a wage subsidy plus various infrastructure allocations to boost the economy. This presents an 
opportunity for Theewaterskloof, given the infrastructure needs in the area, to both stimulate the local 
economy and address some of the pressing backlogs. An ability to demonstrate institutional capacity to 


plan, spend and manage quality projects will be key to accessing this funding. 


In addition, despite the global economic downturn and the sluggish performance of many sectors, the 
assessment of Theewaterskloof economic potential is positive if the area is supported in capitalizing on its 


very real local economic development potential. 


The area has historically been a stagnant pool surrounded by thriving economies. This is despite its 
significant comparative advantages — its natural endowments, its population growth and the consequent 
potential to expand its local rates base, its proximity to Cape Town, its relative political stability, and its 
strong base of local organisations and social capital. The key is using these comparative advantages to the 
maximum and, where possible, turning these opportunities, such as the natural endowments, into 


competitive advantages. There are definite signs that this change is underway. 


2.4.2 ECONOMIC ADVANTAGES AND DISADVANTAGES OF THE AREA 


Competitive advantages are those aspects of the local economy which are unique and offer a distinctive 
economic advantage over other localities. Below is a table that lists the main advantages and 
disadvantages of the area. 


Advantages (comparative and competitive) ep te 

MI Excellent climate x] Infrastructure constraints 

MI Fertile soil ideal for pome fruit and i] Constraints in the bulk services infrastructure 
sauvignon blanc grapes capacity. This is one of the biggest blockages to 

M1 Top apple producing area in the country economic growth, especially in Caledon and 

1 Conservation asset base _ including Grabouw, and one of the biggest barriers to the 
Kogelberg Biosphere Reserve, Cape retention of disposable income in the _ local 
Nature reserves and other conservancies economy. 

VI Theewaterskloof and Eikenhof dams x] The high level of unemployment in the area 

M1 Hot springs x] High level of imports into the local economy such as 

I Proximity to Cape Town, Stellenbosch and packaging materials, fertiliser and supplies. This 
Hermanus increases the costs 

MI Proximity to the N2 x] Lack of interest by local labour in working in the 

M1 Labour availability agricultural sector 

M1 Elgin’s growing brand x] Leakage out of the local economy as most 
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M1 History of artisan skills households with disposable income travel outside 
I Presence of three FET training institutions the municipal area into Cape Town to access 
— ELF, OTC and Boland College education and retail facilities. While no figures are 
MI Strong agricultural associations available to quantify the lost income from this 
J Number and scale of value adding firms in exodus, we know it is significant, given the scale of 
the region the local economy 
M1 Existing tourism sector i] The lack of value-for-money housing stock in the 
Vl Number of skilled business people area 
(largely in the agricultural sector) who x] Labour productivity is below that of competitors 
understand complex global markets and [x] The lack of a clear spatial growth strategy 
are able to innovate Xl The poor quality of the local education system 
MI Surrounded by growing economies especially for those in English medium secondary 
MI Relatively low crime 
. ; schools 
M1 Relatively cheap land and services . 
i] The poor signage on the N2 and lack of clearly 
defined and signposted routes identified that divert 
people off the N2 


2.4.3 THE PROPOSED TURN-AROUND STRATEGY 


This vision will be achieved through five inter-related strategic thrusts as reflected in the diagram below: 


Get the basics right 
Sustainability 
The golden thread 
¥ Tourism “ 
iS 2 
: i 
= Retain and Develop & 
®| renew and grow 3 
be | L 
Development of human capital 
The social thread 
Get the basics right 
Sustainability 


The sustainability sector will be a key sector driving growth in the wake of the recession. Theewaterskloof 
is positioning itself to harness this new opportunity by becoming a leader in sustainable practices and 
creating an attractive investment environment. Sustainability will be the golden threat that runs through 
every aspect of the LED strategy. A set of five actions have been prioritised, namely: 


e Develop both a spatial and an environmental management plan that promotes sustainability and 
grow 

e Adopt a sustainable energy strategy and plan 

e Reduce waste through a coordinated waste strategy 

e Establish a wind farm 

e Establish one of the first green campuses and offer courses linked to sustainable practices and 
building 
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Agriculture 


Agriculture is the backbone of the economy. The sector has a key role to play in ensuring the nations food 
security and in providing employment. The sector strategy therefore focuses on retaining the investment 
and renewing the sector to increase its global competitiveness. The eleven key interventions identified 
include: 


e Retain the rates rebate to the sector 

e Marketing agricultural as a career opportunity for young people as part of addressing the aging 
skills base in the sector 

e Job Centre to better match supply and demand to reduce the number of unemployed and assist 
management of people flooding into the area 

e Promote local produce and products and procurement of local products by government 

e Support to retain forest activities in the area 

e Address farm worker housing challenges including off-farm worker housing solutions, innovative 
on-farm worker housing solutions and temporary accommodation solutions for seasonal workers 

e Develop a support unit to fast track government approvals 

e Improve the sustainability practices in the production process as part of positioning the sector 
globally 

e Undertaking research into new cultivars and breeds to retain the sector’s global competitiveness 

e Emerging farmer development 

e Diversification support 


Tourism 


Despite the impact of the global recession 2010 presents an opportunity for South African tourism and 
the sector is seen as a driver of growth in the short-term. A cluster of complementary projects has been 
proposed. Collectively they will leap-frog the sector’s growth. The proposed projects are: 


e Set up a tourism forum to coordinate activities across all the towns 

e Develop a municipal-wide tourism strategy 

e Destination branding, marketing and signage to promote the area 

e Vintage rail project — this was identified as a catalytic project which could be used to brand and 
market the route and the festival. 

e Development of a Theewaterskloof Route — a meander (road and cycle) or country stroll linked to 
agri-tourism and biodiversity. This would link the different areas while retaining the current 
individual strengths. Set up a collective which could be the nucleus for driving the sector. 

e Launching a regional festival, possibly a harvest festival, which attracts people to the area, runs 
over a few days and profiles the offerings of each of the towns. 

e Cycling route and community project — Theewaterskloof is a recognised mountain biking 
destination and will be the site of the Cape Epic. Building on this, it is proposed that the area 
develops a cycling route, based on the French experiences, which would enable cycling 
enthusiasts to cycle safely through the area over a number of days. This requires developing a 
route and cycling trails, as well as appropriate accommodation facilities. Using this as the catalyst, 
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a parallel project aimed at reducing the carbon footprint is a community bicycle project centred 
on cycling clubs that encourage young people to cycle around the area. 


THEEWATERSKLOOF 


TOURISM STRATEGY 
He core 


@ raxe1Dexination 
© Future tourism Destination 
© = Raiway Station 

© station upgrace 

(EE Tours Distributor Rood 


~9,. 


Eig F 2 
POR BOTRIVIER OMY feeoomngmon ae F CALEDON 
“ voves * . oye Ai\ 


° 
OVERS TRAND 
ATLANTIC OCEAN 


Light industry 


Manufacturing has been in decline yet opportunities to grow the sector exist in Theewaterskloof. It has 
recently attracted the clothing sector and it is hoped the area will become a destination for green 
industries. Promoting these sectors together with a focus on retaining the existing agro-processing 
activities will form the core of this intervention. 


e Create public-private facilitation capacity 
e Provide bulk infrastructure to unlock industrial potential 


Human Capital 


Developing the human capital base is critical to turning the economy around and strengthening the area’s 
vulnerability in recessions. This has several components: 


e Focus on ECD and providing early childhood education facilities for all children less than six years. 

e Focus on secondary schooling. A partnership between residents, the Municipality and the 
Department of Education is needed to develop a strategy to meet the secondary schooling needs 
of residents and to ensure that every school has access to quality teachers. 

e Developing the skills base through training linked to market needs and job opportunities. The new 
merged ELF is a key partner in this strategy along with Boland College, the Department of Labour, 
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the various Setas and the private sector. The area will focus on agricultural, artisan, tourism and 
social services skills training. 

e Set up job centres to improve access to employment in each town. These will link work seekers 
with available opportunities and also identify training opportunities and needs. 

e Finally, there is recognition that many people will need to create their own work if the targets in 
the vision are to be met. Identifying opportunities for SMME’s, and supporting and assisting these 
entrepreneurs and businesses develop is a priority. 


2.5.1 PROBLEM STATEMENTS 


The following set of problem statements sets out the general Financial Viability Strategies that should 
guide the Municipality for the next five years. To address the key threats to the Financial Viability of the 
Municipality it is important to define and understand the key Problem statements. The Financial Viability 


Strategies would apply to the following Problem Statements: 


A) PRODUCTIVITY AND COST CUTTING MEASURES 
This challenge was rated top by Senior Management. Productivity levels in Theewaterskloof Municipality 
are currently not measure and consequently not adequately management. 
Cost Cutting Measures refers to Expenditure Management and factors such as best value for money, 


efficiency, effectiveness, productivity are not being address 100% of the time when spending funds. 


B) BACKLOGS IN INFRASTRUCTURE 
Certain Infrastructure and bulk service operations already exceeding design Capacity. The Backlog in 
Infrastructure is estimated at R473,969,409. Due to already bulk operations exceeding design Capacity it 
would be a challenge to ensure that the growth needs of the municipality are addressed by considering 


local economic development initiatives, and taking cognizance of changing needs of communities. 


C) UNCONTROLLED INFLUX ON INDIGENT PEOPLE 
People that are not able to pay for financial services and who are placing increased pressure on infra 
structure and bulk services, operational capacity of the TWK, the economy as a whole and social 
conditions in our area. The uncontrolled Influx of Indigent people place an increased burden on the 
capacity levels of the municipality and threaten the financial viability and sustainability of the 


Municipality. 
63 


THEEWATERSKLOOF MUNICIPALITY- IDP 2011/2016 


D) NARROW RATES BASE 
Theewaterskloof municipality has an extremely narrow rate base and excessive increases on rates and 
Taxes are not an option. The municipality is not providing electricity in all its towns as this is an important 
source of income to municipalities. With increased influx of Indigent people, high dependence on 
Agriculture (seasonal nature), high unemployment, the recent poor economic climate and no substantial 


development contributed to the already narrow rate base of TWK. 


E) OUTDATED STATISTICS 


2001 Census outdated: a continued challenge for the municipality to draft a meaningful and reliable Long 
Term Financial and Infrastructure Investment Plan. Lack Of accurate Data have and Impact on Backlogs of 
Infrastructure, rates and Taxes. With Backlogs on Infrastructure is Statistical Data integral as Expansions 
must be Cost effective as the Asset life cycle is long. 


F) UNFUNDED MANDATES 


Increase in the Municipality’s scope 
The services undertaken by the municipality have expanded in scope and now include social and 
community services in addition to core functions. This is attributed to: 

e Community pressures as municipalities is the face of government and 

e Withdrawal/Lack of services by other spheres of government. 

e Managing these demands is particular challenging as the municipality has a narrow revenue base 

that has seen moderate growth. 
e This is a major concern for local authorities. However, this issue is very political. 


Cost of Library and Housing amount to R4,190m and R4,275m, respectively and represents approximately 
20% of our already narrow Assessment Rates Income 
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2.5.2 ACTIVITIES IN ACHIEVING FINANCIAL VIABILITY 


Other Cost Other Cost 
ABC Cutting Cutting 
Measures Measures 


Efficacy Centralising 
Studies of SCM 


improved 

financial 
reporting/Cost 
Benefit analysis 


Monitor and 
Water Leak Reduction of Cost 
Repair (E.g. Overtime) 


Pro-active 
Planning of 
Procurement 


Business Process 
Re-engineering 
more efficient 
resource 


= Indigent 
allocation 


Verification 


facilitating the 

assessment of 
performance and Prepaid and 

benchmarking bichon otal Praductivity 

Monotoring 

Mechanism 


In conjunction Competitive = - 
With Dir Bidding yields facilitating the 
evaluation of 


alternative 


Corporate and P3 better value for 
Toolkit money 


Cost Cutting 
Measures 
Required from all 
Dept. 


mechanisms for 
delivery of 
services Etc 


Fleet 


Management 


B) TECHNICAL SERVICES 


Electricity 


*Load Control System 


Fleet Management 


*Cost effective Management Mode 


Sewerage Treatment 


*Analyse full Life Cycle costs to recommenend the most cost efficient model complying with 
Legislation 
*Prevent Ingress of storm water into sewers - will result in less effluent to treat 


="save" existing Roads - Prevent Re-building 


*Designing Flood Mitigation measures in such a way it can be build in phases - conveying sizeable 
floods in safety 
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C) DEVELOPMENT SERVICES 


*Feasibility Study 


*Pilot Project 
Parking Fees 


Community «Informing trust of the Infrastructure Needs and other Social Developments (IDP} 


Trust from 
Wind farm 


Tariffs for Event (Events Policy} 

*Building Fines 

*Zoning Certificates - Establish Fees) 
Tariffs *New fee structure for low-cost Housing 

*Signage Policy and Tariff Struct. 


*Town Planning Information (Maps, Zoning Certificates etc.} 
Other *Data Cleansing 
hee *identification multi Land use Erven 


(sein) *Encroach ment Agreements (Building a Stoep on Mun. Pavemetnt) 
Iniatives 


*SMME Development 
+Business Retention/Enabling Environment 


Management «Appointment of Permanent Informal Settlement Officers 


Of Informal 
Settlements 


E) CORPORATE SERVICES 


Councillor Support i 
Administration Valuation lite Weal a Human Resource 
Technology 


*Saving on «Ensure all ¢Cut Catering Costs *ECN Telephone *Outsourcing the 
Photocopy Paper Properties are for Meetings Exchange Service Administration of 
valuated {VOIP} COID claims 


«Implementation of 
ESS Leave Module 
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THEEWATERSKLOOF MUNICIPALITY- IDP 2011/2016 


CHAPTER 3: STRATEGIC DIRECTIVES 


The practice of strategic planning attended by full council and senior officials started in September 2006 
at Simon’s Town. This served as the 2 generation strategic workshop (2006-2011). At this session, 
critical assessment was made on the state of Service Delivery, Governance, Institutional Capacity and 
Financial Viability of TWK. A range of medium to longer term objectives and strategic interventions 
were identified. This strategic session resulted in “Capacity Building” being adopted as the Council’s 
theme for the 2007/2008 IDP and Budget year. 


The 2007 Goudini Workshop shifted its focus to development, as a result a longer term strategic theme of 
“Transforming and Positioning the TWK as a competitive developmental local authority” was adopted 
as councils theme for the 2008/2009 IDP and Budget Year. 


The 2009/2010 financial year focused on “Financial Viability” as the IDP and Budget Theme. 


The theme chosen for the final 2"? generation revision (2010/2011) focused on “Mind the GAP”. This 
theme deals with managing expectations down to a realistic, affordable and reasonable level. The “Mind 
the GAP” theme will be carried over into the third generation IDP. 


In line with the focused planning of the 2"? Generation IDP, the 3 generation IDP aims at more detailed 
planning. The municipality opted to focus on five strategic areas which would result in it overcoming its 
challenges and achieving its vision. 


The five strategic areas would form the framework of the five year IDP which would serve in guiding 
corporate planning; the Ward based preparation of the 3" Generation IDP, public participation meetings, 
the preparation of the future budgets and resultant SDBIPs. Such Strategic effort will also be focused on 
possible future threats and opportunities. 


The figure below illustrates Theewaterskloofs IDP strategy. 


e MANAGE EXPECTATIONS DOWN TO A REALIST, AFFORDABLE AND REASONABLE LEVEL 
e OPTIMISATION OF MANAGEMENT CAPACITY 
e LONGER TERM PLANNING 


e IMPRROVE SERVICE LEVELS 
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3,3) STRATEGICFOCUSAREAS = s—s—‘“i—sSCS 


SERVICE DELIVERY IMPROVEMENT 
INFRA STRUCTURE AND BULK SERVICE UPGRADES AND EXPANSIONS 
IT AND HUMAN RESOURCES DEVELOPMENT 
LOCAL ECONOMIC DEVELOPMENT 
FINANCIAL VIABILITY IMPROVEMENT 


GOOD GOVERNANCE 


Strategy Map 


34 FUTURE FOCUSAND DIRECTION 


During their Strategic discussion, council gave most attention to the following issues in terms of 
future focus and direction: 


3.4.1 


3.4.2 


3.4.3 


3.4.4 


3.4.5 


3.4.6 


3.4.7 


3.4.8 


3.4.9 


The plight of the farm worker 


Housing and more specifically the eradication of informal settlements and alternative housing 


for the farm worker. 


The slow progress in addressing the integration of Libanon and Nuweberg into the TWK were 
also raised. 


The uncontrolled influx of indigent people into our Municipality 

Retain and defend our cultural heritage 

Achieve uniform service delivery standards in all of our towns and communities. 
Residential developments/ Gap Housing 

Economic development 


Functioning of the Traffic Department and Law Enforcement 
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The table below identifies the key objectives for each of the five strategic focus areas. The intent is to 
ensure that Theewaterskloof implements each objective. These objectives also form the base from 
which the Municipalities resources can be distributed through the organization to ensure 
implementation of its strategies. 


3.5.1 KPA: SERVICE DERVICE AND HUMAN SETTELMENTS 


STRATEGIC AREA: SERVICE DELIVERY IMPROVEMENT & INFRASTRUCTURE AND BULK 
UPGRADES AND EXPANSION: 


(SD 1) Objective 1: 
To ensure adequate provision and maintenance of infrastructure and bulk infrastructure 


(SD 1.1) Replacement of water and sewerage networks (Focus on Botrivier, RSE and Grabouw) 

(SD 1.2) Upgrading of Dirt Roads to more appropriate permanent and cost effective permanent 
road surfaces 

(SD 1.3) Improved maintenance of all roads ito SLA’s and SOP’s 

(SD 1.4) Improved Complaints System for purposes of infra structural repair and Maintenance 


(SD 2) Objective 2: 
Improve and Develop Integrated Human Settlements 


(SD 2.1) Implementation of RDP housing programme 
(SD 2.2) Land acquisition 
(SD 2.3) Finalisation and implementation of SDF 
(SD 2.4) Community infrastructure (develop, upgrade and maintenance) 
(SD 3) Objective 3: 

Improved Traffic and Law Enforcement 
(SD 3.1) Law enforcement strategy 
(SD 3.2) Increase efficiency of the traffic and Law Enforcement Departments 


(SD 4) Objective 4: 
Promote sustainable communities 


(SD 4.1) partnerships to implement community development programs (HIV/Aids, ECD’s, Substance 
abuse, crime, youth development, sport) 

(SD 4.2) Promote education through providing effective Libraries services 

(SD 4.3) environmental Management (natural resources, cemeteries, waste management) 


3.5.2 KPA: FINANCIAL VIABILITY AND MANAGEMENT 


STRATEGIC AREA: FINANCIAL VIABILITY IMPROVEMENT 


(FV 1) Objective 1: 
To ensure sound financial management and financial stability of TWK by 30 June 2012 


(FV 1.1) Improve Debt Collection Rate 
(FV.1.2) Eliminate/Reduction of non qualifying indigents 
(FV 1.3) Expand revenue base/Data cleansing (Includes reliability of Bill/ensure all debtors are 


charged for various services/cost recovery/unlocking investment property, ensure 
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correctness of zonings etc. 
(FV 1.4) Restructuring of Tariffs to ensure a more transparent System of Tariff 


3.5.3. KPA: LOCAL ECONOMIC DEVELOPMENT 


STRATEGIC AREA: LOCAL ECONOMIC DEVELOPMENT 


(LED 1) Objective 1: 
Promote the use of LED tools to ensure SMME Development 


(LED 1.1) market analyses and market creation intervention facilitated 
(LED 1.2) Develop formal strategy and action plan 
(LED 2) Objective 2: 
Grow and strengthen the municipalities Tourism capacity 
(LED 2.1) Implementation of Tourism Strategy adopted by Council 
(LED 2.2) Transformation of the Tourism Sector 
(LED 2.3) Destination marketing 
(LED 3) Objective 3: 
Sustainable utilization of Resources 
(LED 3.1) Identify Natural Resources that could be explored. 
(LED 3.2) Implementation of the Grabouw Sustainable Development Initiative. 
(LED 4) Objective 4: 
Ensure retention of existing business and support borderline business 
(LED 4.1) encourage new developments and protect and support borderline businesses 


(LED 5) Objective 5 
Expedite residential development that will increase the amount of financially able residents to move to 

our towns 

(LED 5.1) Expedite GAP housing in all of the TWK( Identify land (council), Establish need and 

address gap in at least 2 towns) 
(LED 6) Objective 6 
Create an enabling environment for the economy to become competitive 
(LED 6.1) facilitate job creation opportunities 


3.5.4 KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


STRATEGIC AREA: IT AND HUMAN RESOURCES DEVELOPMENT 


(MTOD 1) Objective 1: 
Optimize and protect the value that the TWL’s Human capital can add to the success of the municipality 
(MTOD 1.1) Undertake a productivity assessment. 
(MTOD 1.2) Address the skills development at supervisory and control level 
(MTOD 1.3) Urgently develop a staff and retention strategy and program 
(MTOD 2) Objective 2: 
Provide a framework for Municipal transformation and institutional development 
(MTOD 2.1) Establish SOPs for all critical operational procedures 
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(MTOD 2.2) 
(MTOD 2.3) 
(MTOD 2.4) 
(MTOD 2.5) 
(MTOD 2.6) 


Ensure that the fleet operate at an optimum functional and cost effective standard 


(MTOD 23.1) Develop and introduce a professional fleet management program and 


THEEWATERSKLOOF MUNICIPALITY- IDP 2011/2016 


limit red tape and to improve the customer friendliness Continuous 
Refinement of key processes should become a feature of the TWK. 


Optimum utilization of PMS 


Improve project management and capacity management 


Adopt and implement a formal IT strategy 
(MTOD 3) Objective 4: 


3.5.5 KPA: GOOD GOVERNANCE 


strategy 


STRATEGIC AREA: GOOD GOVERNANCE 
(GG1) Objective 1: 


Restructure and establish ward committees that will function at an improved level compared to that of 


(GG 1.1) 


(GG 2.1) 
(GG 2.2) 
(GG2.3) 
(GG2.4) 
(GG2.5) 


(GG3.1) 
(GG 3.2) 
(GG 3.3) 


the past term 

Restructure, establish, train and induct 

(GG2) Objective 2: 

Improve Corporate Administration: 

Improve inter departmental communication 
Improve Council and Committee monitoring 
Ensure compliance with Legislation 
Anti-corruption roll out 
Effective records management 

(GG3) Objective 3: 

To ensure a clean audit report by November 2013 
Updating and Review of By Laws and Policies 
Audit reporting 
Asset management per GRAP Standards 
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There is a clear need to improve joint planning and financing across government spheres to deal with, 
amongst others, creating livable neighborhoods and informal settlements, equitable access to services by 
communities, and coherent investment in infrastructure that support economic growth. 

In order to ensure this, Theewaterskloof Municipalities 3 Generation IDP is framed within 5 long term 
strategies as indicated above in Strategy Map. Accordingly this document should be studied together 
with the more detailed 5 year plans on Service Delivery Improvement, Infra Structure and Bulk Service 
Upgrades and Expansions, IT and Human Resources Development, LED and Financial Viability 


Improvement. 


Theewaterskloof’s IDP will be aligned to all three layers of government to ensure optimal impact. 


The table below gives an indication as to which National and Provincial plans the IDP is aligned to: 


3.6.1 The Accelerated and Shared Growth Initiative- South Africa (ASGI-SA) 
3.6.2 The National Strategy for Sustainable development 

3.6.3 Provincial Growth and Development Strategy 

3.6.4 Provincial Strategic Plan and Objectives (2010-2019) 

3.6.5 Provincial Spatial Development framework 

3.6.6 National Spatial Development Perspective 

3.6.7. Delivery Agreement for Outcome 9 


3.6.8 Strategic Objective 7: Mainstreaming Sustainability and Optimising Resource-use Efficiency 


—— of ee ee ee. 
Key Objective: To halve poverty and unemployment by 2014 

Emphasis is on high impact projects that would result in accelerated and shared growth. 

Theewaterskloof Municipality is aligned to ASGI-SA in terms of its Syear Infrastructure and Bulk Services 


Plan, % year Local Economic development Strategy as well as the Grabouw Sustainable Initiative. 
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3.6.2 THE NATIONAL STRATEGY FOR SUSTAINABLE DEVELOPMENT 


The basic goal: 


Welfare, health and education of the society in conformity with requirements set forward to conserve 
and regenerate natural resources, as well as guarantees for future generations. 


Main objectives: 


> Creation of a competitive potential for the revitalisation and stability of economic growth, and of 
human sustainable development; 

> Introduction of decent living standards; 

> Creation of human capital in conformity with scientific and moral requirements and information 
techniques; 

> Structural consolidation of the social economic system based on sustainable principles in 
conformance with criteria set forward for integration within the EU; 

> Reforming the system of social security; 

> Monitoring and continuous adjustment of development indicators for economic, social and 
environmental achievements. 


3.6.3 PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS) 
(RAPA EILHLUMAYO*HOME FORALL) 
This Strategy is based on 5 developmental Goals: 

> Grow and Share the Economy 

> Build a more equal and sharing community 

> Promote ecological sustainable development 

> Foster greater spatial integration 

> Ensure effective governance and institutional strengthening 


The PGDS focuses on strengthening growth sectors, management of resources and implementation of 


strategies. 


3.6.4 PROVINCIAL STRATEGIC PLAN AND OBJECTIVES (2010-2019) 


Increasing Opportunities for Growth and Jobs 

Improving Education Outcomes 

Increasing access to safe and efficient transport 

Increasing wellness 

Increasing safety 

Developing integrated and sustainable human settlements 
Mainstreaming sustainability and optimising resource use efficiency 
Increasing social Cohesion 


VVVVVVV V 
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Reducing poverty 

Integrating service delivery for maximum impact 

Creating opportunities for growth and development in rural areas 
Building the best run provincial government in the world 


VVVV 


TWK’s strategies support the objectives of the PGDS as well as the Provincial strategic Plan and Objectives 
(2010-2019) where emphasis is placed on economic growth to address poverty alleviation and the 


improvement of livelihoods. 


In order to influence government’s plans for laying the foundation for economic 
development regarding infrastructure investment, our plans have to define the scale of 
growth. 


3.6.5 PROVINCIAL SPATIAL DEVELOPMENT FRAMEWORK (PSDF): 


It is aimed at addressing urbanization pressures on our natural environment as well as the economic and 
social sectors. The PSDF gives guidelines on urban development and environmental protection. TWK’s 
spatial Development Framework is clearly aligned with the PSDF, this was ensured through the numerous 
engagements with province. 


3.6.6 NATIONAL SPATIAL DEVELOPMENT PERSPECTIVE (NSDP): 


NSDP reads the space economy through two distinct characteristics: 


@ Categories of economic potential 2 Categories of poverty or need 
e Identify areas of economic significance e Identify absolute numbers and spatial 
e Enable comparison among areas distribution of people in poverty/need 
e =Highlighting key characteristics of the space e Enable comparison among areas 
economy e Identify requirements to address poverty 


e Identify requirements to capitalise on 
economic potential 


The strategy focuses on providing basic services and access to social services and human resource 
development in areas of need as well as areas that display less growth potential. 


TWK’s alignment with the NSDP is evident in terms of our infrastructure investment in areas seen as 
growth development centers. An example of this is the Grabouw sustainable initiative where the 
upgrading of infrastructure compliments all of the initiatives projects such as the RDP and GAP housing 
development as well as the development of the CBD. 
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3.6.7. 12 OUTCOMES OF GOVERNMENT - ROLE OF LOCAL GOVERNMENT 


All municipalities are expected to take the 12 outcomes into consideration when reviewing their IDPs and 
developing their annual budgets for the 2011/12 MTREF. 


Outcomes Municipalities Role 
IMPROVE THE QUALITY OF e = Facilitate the building of new 
BASIC EDUCATION schools by: 


e = Participating in needs assessments 

e = Identifying appropriate land 

e = Facilitating zoning and planning 
processes 


e = Facilitate the eradication of 
municipal service backlogs in schools by extending appropriate bulk 
infrastructure and installing connections 


IMPROVE HEALTH AND e Many municipalities perform 
HEALTH EXPECTANCY health functions on behalf of provinces 


e §©Strengthen effectiveness of health services by specifically enhancing TB 
treatments and expanding HIV and AIDS prevention and treatments 

e Municipalities must continue to 
improve Community Health 


e —_- Service infrastructure by providing clean water, sanitation and waste 
removal services 


ALL PEOPLE IN SA PROTECTED | e Facilitate the development of safer 
AND FEEL SAFE communities through better planning and enforcement of municipal by-laws 


e = Direct the traffic control function 
towards policing high risk violations — rather than revenue collection 


e Metro police services should 
contribute by: 


- Increasing police personnel 
- — Improving collaboration with SAPS 
- Ensuring rapid response to reported crimes 


DECENT EMPLOYMENT e = Create an enabling environment for investment by streamlining planning 

THROUGH INCLUSIVE application processes 

ECONOMIC GROWTH e Ensure proper maintenance and rehabilitation of essential services 
infrastructure 


e Ensure proper implementation of the EPWP at municipal level 

e Design service delivery processes to be labour intensive 

e Improve procurement systems to eliminate corruption and en sure value for 
money 

e ~—- Utilise community structures to provide services 
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A SKILLED AND CAPABLE 
WORKFORCE TO SUPPORT 
INCLUSIVE GROWTH 


Develop and extend intern and work experience programmes in 
municipalities 
Link municipal procurement to skills development initiatives 


AN EFFICIENT, COMPETITIVE 
AND RESPONSIVE ECONOMIC 
INFRASTRUCTURE NETWORK 


Ring-fence water, electricity and sanitation functions so as to facilitate cost- 
reflecting pricing of these services 

Ensure urban spatial plans provide for commuter rail corridors, as well as 
other modes of public transport 

Maintain and expand water purification works and waste water treatment 
works in line with growing demand 

Cities to prepare to receive the devolved public transport function 

Improve maintenance of municipal road networks 


VIBRANT, EQUITABLE AND 
SUSTAINABLE RURAL 
COMMUNITIES AND FOOD 
SECURITY 


Facilitate the development of local markets for agricultural 
produce 


Improve transport links with urban centre so as to ensure 
better economic integration 


Promote home production to 
enhance food security 


Ensure effective spending of grants for funding extension 


of access to basic services 


SUSTAINABLE HUMAN 
SETTLEMENTS AND 
IMPROVED QUALITY OF 
HOUSEHOLD LIFE 


Cities must prepare to be 
accredited for the housing function 


Develop spatial plans to ensure new housing 
developments are in line with national policy on integrated human 
settlements 


Participate in the identification of suitable land for social housing 


Ensure capital budgets are 
appropriately prioritised to maintain existing services and extend services 


Adopt IDP planning processes appropriate to the capacity and sophistication 


RESPONSE AND, inaen 

ACCOUNTABLE, _ EFFECTIVE Se 

AND EFFICIENT LOCAL ee ee work programme 

nsure ward committees are 

GOVERNMENT SYSTEM representative and fully involved in community consultation processes 
around the IDP, budget and other strategic service delivery issues 
Improve municipal financial and administrative capacity by 
implementing competency norms and standard and acting against 

incompetence and corruption 
PROTECTION AND Develop and implement water 
ENHANCEMENT OF management plans to reduce water losses 


ENVIRONMENTAL ASSETS 


Ensure effective maintenance and rehabilitation of infrastructure 
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